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Dear Members,

The world is likely to be a considerably different 
place after Covid-19. To begin with there is 
expected to be a huge digital acceleration across 
several industries. Most white collar workers 
will also have the option of  work from home 
(WFH). Service industries not needing physical 
interactions with their stakeholders will benefit 
most by shifting to the WFH model. Not only 

will it help to save them office rents and associated costs, but it will 
also help to reduce commuting time for their employees with some 
concomitant advantages to society – most visibly, reduced pollution and 
traffic snarls. WFH will particularly benefit rural India as outsourcing will 
increasingly shift there, with growth in information technology enabled 
services (ITES) blurring the digital divide between urban areas and the 
hinterland. Businesses will rework their HR and other office policies for 
contactless work. 

Most MSMEs will see the need to develop a robust digital-driven delivery-
capability. Consumption will reduce and consumerism is expected to decline 
as people realize that they need less than they think in order to function 
at a reasonable level of  comfort. FMCG purchases will be based more on 
actual requirements and less on the need to impress others. Speculative 
economic practices are expected to decline (at least in the short-run) as 
people spend their limited resources on goods and services delivering 
tangible value. A lot more managerial and technological decentralization 
will occur, and ITES will be widely adopted by several industries across 
various sectors.

A huge change is expected in the education field, as online instruction 
grows exponentially. India has a youthful population and they are likely 
to adapt easily to this new style of  imparting knowledge. What we need 
to see is that this trend does not widen the already large (and growing) 
socioeconomic inequality in the country, but genuinely benefits the 
marginalized sections of  society. The National Education Policy (NEP) 
2020 has proposed some radical changes to the existing education system, 
and the new-normal after Covid-19 is likely to benefit from it. A global 
outlook is being infused into our education system, while retaining some of  
its important traditional aspects, and the new-normal after the pandemic 
The telemedicine market – including online consultations and drug sales 
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– is likely to grow vigorously as Covid-19 has brought millions of  new 
patients into cyberspace. Telemedicine firms will attempt to win over the 
government and consumers by adopting best practices from the corporate 
world. The use of  paid apps for seeking online medical advice is likely to 
increase considerably and they would be a fixture on the horizon. Most new 
patients who are introduced to telemedicine are likely to stay there, given 
its inherent advantages. All in all, the medical sector in the post-Covid 
era is likely to be more cost-effective as compared to the model we know 
today. It will probably be nimbler and less prone to misuse. However, the 
government will need to carefully regulate this sunrise industry and offer 
policy support for its organic development.

Agribusinesses, biotech innovations, and rural development are likely 
to get a shot in the arm since they were the key sectors responsible for 
keeping the economy afloat during most of  the pandemic. However, the 
harsh reality is that much technical knowhow still eludes us, and there is 
a pressing need for some sustainable infrastructure development in these 
frontier areas. With a rising population, the pressure on cultivated land 
will increase tremendously, and the effects of  climate change will also 
need to be taken into consideration. Agribusiness continues to remain the 
backbone of  the rural economy, and best practices from around the world 
would need to be strategically emulated in the changing scenarios. This 
sector also offers a lot of  entrepreneurship opportunities, and, the youth 
in particular, should be enlightened about their endless possibilities.

The hospitality sector will be adversely affected, but it will also be a 
golden opportunity to promote domestic tourism as international travel 
is likely to be hard hit for a long time. In such a scenario, Maharashtra can 
focus on strategically developing its potentially rich tourist destinations 
and providing them adequate infrastructure. Tourism will help to create 
meaningful employment in the state economy, and could eventually 
become a key income generator for the resident population.

The new-normal after Covid offers us a unique opportunity to experiment 
with innovative approaches in established routines and to question the 
logic of  old habits. We are sure that Maharashtra will rise to the occasion 
and effectively handle the complex scenarios generated by the passing of  
Covid. There is no doubt that the long-term economic gains of  adopting 
new and improved ways of  managing business and industry will turn out 
to be greater than the short-term costs of  the disruption. The world is 
becoming increasing wary of  China, and once the dust settles on Covid-19, 
India has a good chance of  emerging as an economic superpower.
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Interview

1. The full impact of  
Covid-19 isn’t yet clear, 
but it is obvious that 
this crisis is unlike 
anything we have ever 
seen. How do you plan 
to boost the morale of  
public servants, many 
of  whom are working 
in life-threatening 
circumstances in the 
current crisis?

Ans: Yes, its indeed true. People 
in the state are really going 
through a difficult and life-
threatening circumstances. As 
you see since then when the first 
Covid-19 patient was detected, 
the government machinery has 
been working in full swing to 
protect the precious lives of  the 
people in the state. You must 
have noticed that the hospitals, 
quarantine centres as well as 
where the symptomatic and 
asymptomatic patients were 
being treated were working 24 
X 7. The police department had 
to take precautionary measures 
to restrict the movement of  
citizens on roads and also in 
the contentment zones. Local 
self-government employees 

were engaged in 
sanitization and 
awareness as well 
other precautionary 
measures to restrict 
the major outspread 
of  the pandemic in 
the urban as well as rural aeras. 

Especially if  I am to speak of  
Public Works Department of  
the state for this pandemic, we 
have setup a centralised system 
to generate infrastructure to 
fight with the Covid-19, as civil 
warriors of  my department 
stands with the people.

The Public Works Department 
was monitoring to increase the 
capacity of  the number of  beds 
in the hospitals as well as other 
health service centres. The 
capacity of  almost 20,000 beds 
was increased by converting 
existing structures of  hospitals 
and clinics into ICUs, Covid-19 
specialised wards with oxygen 
supply arrangements.

The PWD has successfully 
converted nearly 80 percent 
of  the government rest houses 
in isolation wards. The PWD 
officials and the staff  were 

Interview with Shri Ashok Chavan ji
Minister for Public Works 
Department
Government of  Maharashtra

the integral part of  the district 
administrative system engaged 
in protecting the precious 
lives of  citizen by taking the 
responsibility of  extension of  
infrastructural arrangements at 
different places. In fact as desired 
by the Hon’ble Chief  Minister 
under slogan ‘Majhe Kutumb, 
Majhi Jababdari’ along with all 
other department my department 
though not on frontline but 
effectively contributing our share 
of  the responsibilities towards 
fight against Covid-19 pandemic.

I certainly agree that safety 
and lives of  people including 
the Covid-19 warriors from 
my department is of  utmost 
importance. We had displayed 
all safety measures and had set 
up SOPs for our staff  working 
during the whole period since 
the outburst of  the epidemic. 
This includes wearing masks, 
sanitising the offices as well 
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individual safety, maintaining 
social distance, frequent 
checking of  temperature and 
other health parameters at the 
entry point of  the premises 
as was being advised by the 
authorities from time to time. 
That had boosted confidence 
in our staff  working during 
pandemic in the field. Now the 
PWD has set up SOPs and it 
is being followed up at every 
levels.

2.  The Covid-19 pandemic 
has threatened disruption 
of  public service delivery. 
How do you propose to 
get these services back on 
track in the new-normal 
following Covid-19?

Ans: You have rightly pointed 
out the challenges that were 
to be faced by the officers and 
the employees during their 
services to fight the pandemic 
situation. SOPs were sorted out 
that included sanitisation social 
distancing as well as personal 
care. We had to establish 
scientific Covid-19 management 
system and we successfully set 
up the same at state level through 
different phases. As directed by 
the state government all the 
services related to Public Works 
Department are now functional 
in phase wise manner. So far as 
my department is concern, we 
were always prepared to face 

any contingency to support the 
state machinery during the time 
of  pandemic. Now you will see 
all the works having normally 
resumed except certain new 
projects which are still on the 
initial stages. I expect and I 
am confident that we will start 
those projects to be initiated in a 
smooth manner by beginning of  
the new year. 

3.  How do you plan to 
alter your operations 
in the coming months, 
given that technology 
up-gradation has 
skyrocketed in almost all 
sectors of  the economy 
in the wake of  the 
pandemic?

Ans: This pandemic has given 
us a real reason to search out 
the technology within us and 
our sector. A new culture that 
has been developed i.e. ‘work 
from home’ culture. It is rising 
through IT and major sectors 
in the world are now following 
the same culture. However the 
government departments cannot 
deploy this culture of  work 
from home as is deployed by 
the private sectors because we 
need to approach the people and 
we are to reciprocate with the 
problems of  the people for their 
redressal. 

As we are working for welfare 

of  every smallest section of  the 
society, we need to see that every 
measure that is being taken for 
benefit of  the people will reach 
the people as is conceived. We 
are now planning to connect 
the rural Maharashtra with the 
urban one. The concept of  
RURBAN now needs to be 
focused. We as Public Works 
Department is in the process 
of  developing technologies like 
pothole monitoring system, 
quarter management system 
and ultra-modern toll systems 
in our project management. For 
execution we are giving emphasis 
on various international 
techniques like SMA, UTWT 
etc with QA & QC channel 
to develop the projects in the 
fields. For buildings we are using 
modern methods like Aluform, 
Prefab structures which are the 
technologies that has helped us 
in pandemic for sustainable and 
fast infrastructure growth. 

4.  There is a need for 
strategic thinking 
and planning amidst 
the chaos. Has your 
ministry formed any 
task force to plan and 
coordinate efforts in this 
extraordinary situation?

Ans: No need to say that we 
have to be prepared for this 
particular situation, but we had 
indeed formed centralise system 
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for fighting such type of  issues 
that includes pandemic, natural 
disasters, earthquake floods etc. 
We are working all 24 X 7 from 
Mantralaya to taluka level in a 
phase wise manner. Certainly, I 
accept that we need to form a 
strong team to face such type of  
global issues and I am sure we are 
working on the same. We have 
been studying the international 
developments in our field. I 
am sure we will reach out for a 
considerable and people friendly 
results so that we can help out the 
people with the use of  modern 
technology in consonance with 
the rest of  the world and I am 
sure that my department will not 
hesitate in taking utmost efforts 
to achieve exactly what is needed 
for the people to face such type 
of  extra ordinary situations if  
arised in future. 

5.  How do you plan to 
develop or enhance 
institutional mechanisms 
with capacities to deal 
more effectively with 
such crises in the future?

Ans: Our department is one 
of  the oldest departments in 
the history of  the state and 
carry most successful and long 
history. We are an organisation 
which is consistently upgrading 
our technology to improve our 
outputs. We cope up with all 
kind of  modern technology 

and techniques along with its 
methodology. You can very 
well see that this experience of  
us to fight with the Covid-19 
pandemic successfully has set an 
example for us and government 
machinery. I assure you that 
we are constantly working to 
improve our institutional team 
building for similar type of  issues 
if  arises in the future.

6.  Covid-19 has provided 
opportunities for public 
services in different 
countries to learn from 
each other’s successes 
and failures in their 
ability to identify and 
respond to pandemics. Is 
there anything that you 
would like to share in this 
context?

Ans: Of  course if  you have 
gone through the recent updates 
on the task completed by the 
Public Works Department, I 
may mention that in Sassoon 
Hospital at Pune my department 
without having any experience 
about setting up of  Medical Gas 
Pipeline System in hospitals has 
completed the similar task in a 
very short period of  about 11 
days which is a record in itself. 
Even though the pandemic was a 
worst situation, we need to agree 
that it has given us an opportunity 
to share our experience with the 
counterpart's in different fields 

in the state government as well 
as the other governments in 
view to share our experiences 
about the task. My department 
has done a fantastic job by 
adopting international upgraded 
technology and experience to 
tackle with the problems. I am 
sure that this experience will 
certainly add up to our knowledge 
to face similar contingencies in 
future.

7.  Is there any move to 
sustain the development 
of  responsible, 
responsive, accountable, 
and people-focused 
leadership in public 
sector institutions?

Ans: I believe that pandemic 
situation has taught us a lot and 
has left us with a tremendous 
experience to tackle with similar 
situations. It has also taught us 
that collectively we can fight any 
situation. We are a developing 
country and I am sure that I 
must accept the accountability 
and public focused leadership 
in public sector institutions. 
It is very important that my 
department which is related to 
infrastructure development of  
the state and as minister of  the 
Public Works Department I can 
very well say that this experience 
of  Covid-19 has taught us about 
the co-operation and collective 
efforts to find out the solution.
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1.  How do you see industrial 
growth after COVID?

Ans: Industries play a vital role 
in India’s development and will 
continue to be the backbone 
of  our economy. It has been 
the growth engine of  the 
country’s economic and social 
development. The pandemic 
posed a new normal for the 
industries to relook at their 
strategies and operational models 
to become resilient.

Maharashtra, India’s most 
industrialized state, mirroring 
the National Growth vision, 
has scaled its efforts to meet 
this unprecedented situation, 
and at the same time realizes 
its economic response will 
determine the long-term effects 
of  this pandemic. While globally 
companies have started looking 
at diversification of  their 
manufacturing base, Maharashtra 
has always believed that 
businesses and the investments in 
them are the cornerstones of  the 
economic growth and recovery, 
and that the state’s performance 
over the years across key 
investment parameters makes 
it one of  the most preferred 

Interview with Dr. Anbalagan
Chief  Executive Officer
Maharashtra Industrial Development 
Corporation

investment destinations within 
India and in South East Asia.

The state government rolled 
out policy reforms to enable 
companies to not only resume 
their activities but also consider 
expanding their existing 
businesses. Domestic MSME’s 
and large companies will benefit 
from the denser supply-chain 
integration coupled with our 
competitive polices and skill 
development initiatives.

2.  Is MIDC planning to 
start any skilling centre 
to impart training to 
retrenched industrial 
workers? 

Ans: I am proud to say that our 
state would be a home to skilled 
workforce of  45 million by 2022. 
To leverage this demographic 
dividend and aid employment in 
present as well as in near future, 
the state is actively working on 
sector specific initiatives. As 
part of  Delhi-Mumbai industrial 
corridor an industrial smart 
city is currently in progress in 
Aurangabad. Here sector specific 
skill development training 
and centers are planned with 

focus on Textiles, ESDM & 
FAB, IT/ITeS. With focus on 
pharmaceuticals sector the state 
is planning Bulk Drug Parks for 
cluster development. Talegaon, 
near Pune with presence of  
electronic manufacturing and 
auxiliary business is uniquely 
positioned as an electronic city 
which acts as hotspot for local 
talent. MIDC as been proactively 
engaging with all stakeholders to 
resolve bottlenecks and provide 
skill upgradation tools. 

3.  What steps are 
being taken to ease 
rural infrastructural 
bottlenecks to promote 
recovery of  the rural 
economy which has 
been badly hit by the 
pandemic? 

Ans: The state of  Maharashtra 
has always believed in "Inclusive 
Growth" through balanced 
regional development. Rural 
economy has been significantly 
affected by the pandemic and 
we stand on our resolve to 
support transformation of  the 
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rural areas. The Chief  Minister's 
Employment Generation 
Programme for Micro, Small and 
Medium Enterprises (MSMEs) 
aims to create 10 lakh jobs in the 
coming five years. The flagship 
programme of  the state’s 
Industries Department will have 
30 per cent reservation for women 
entrepreneurs. The scheme 
envisages to set up one lakh 
units in five years, 40 per cent of  
which are said to be established 
in rural areas. The initial target 
is setting up of  10,000 micro-
ventures to be set up by first-
generation entrepreneurs. The 
scheme will be implemented on 
the lines of  the Prime Minister's 
Employment Generation 
Programme (PMEGP) with 
online applications and other 
procedures. To supplement this 
programme, 50 new industrial 
parks will be developed at 
taluka level by the government. 
Considering the high demand 
for jobs, this programme for 
MSMEs is expected to be a 
"game changer" in the coming 
days.

4.  How could more 
successful public-private 
partnerships be brought 
about in Maharashtra?

Ans: Maharashtra is one of  
the leading states in terms of  
number and value of  public-
private partnerships projects 
undertaken. In addition to this 

we have Maharashtra Urban 
Infrastructure Fund (MUIF) 
which helps Urban Local Bodies 
in developing key infrastructure 
to ensure overall economic 
development and improve 
quality of  life. These initiatives 
along with sector specific policy 
framework work in tandem 
to create synergies which are 
mutually beneficial to all the 
stakeholders involved. 

5.  Are you planning 
to include the local 
workforce to meet 
shortfalls in industrial 
labor? If  so, how would 
you go about it?

Ans: Since the beginning of  the 
lockdown period starting from 
22 March, MIDC along with the 
state’s leadership actively engaged 
in a dialogue with the industries 
through various platforms, to 
understand their challenges, 
and the issues being faced by 
them. This exercisehelped us 
provide the industries with 
result-oriented interventions, 
assisting the essential goods 
and services providers with 
necessary permissions to operate 
their businesses with access 
control.To support the essential 
industries in resuming their 
activities MIDC had immediately 
set-up a portal for industries to 
acquire permissions and start 
manufacturing without delay 
and any human interaction. This 

was a first of  its kind e-portal 
granting permissions to operate 
subsequently restoring the 
business operations during this 
pandemic.

To tackle the issue of  talent 
shortfall faced during and post 
lockdown, the state designed 
‘The Maha Jobs Portal’. It acts as 
an Industry Employment Bureau 
and has dual impact. First it 
helps industries to match talent 
with ready access to unskilled, 
semi-skilled and skilled labor. 
In parallel, it also allows the 
local youth of  the state to list 
his or her talent n portal across 
17 sectors and 950+ job roles. 
This helps achieve an optimal 
mix of  utilization and boosts 
manufacturing productivity. 

6.  Is any new policy is 
coming out?

Ans: We have identified certain 
focus sectors and are currently 
working on sector-specific policy 
framework which would be 
announced soon. Also, in our 
continuing efforts to ensure the 
state continues tobe the flagship 
investment destination, Hon’ble 
Chief  Minister of  the state 
launched some of  the boldest 
and more impactful investment 
reforms which include: 

1.  Plug & Play Infrastructure 
– which will allow global 
and domestic investors to 
leverage a ready to move 



October-November 2020 MEDC Economic Digest14

Interview

in factory environment, 
complete with advance 
utilities

2.  Earmarked Land parcels – 
more than 40,000 acres of  
land and rental space has 
been made available for 
new industries investing in 
Maharashtra at affordable 
prices

3.  Maha Parwana (Automatic 
Approvals) – which will be 
issued in 48 hours. This will 
facilitate companies to start 
construction immediately

4.  Industry Employment 
Bureau – a dedicated portal 
has already been launched 
which will help new and 
potential investors employ 
the vast and skill rich local 
talent in Maharashtra

5.  Dedicated Relations 
Managers & Executives – 
have been appointed for all 
the investors as nodal points 
of  contact to facilitate their 
entire investment journey 
from project conception to 
grounding

6.  Dedicated Country Desk 
– have been planned 
for focus countries of  
Maharashtra. We will be 
formally launching these in 
the next few weeks. 

7.  How do you plan to 
include all stakeholders 

in the system to enhance 
the ease of  doing 
business in Maharashtra 
after COVID?

Ans: Since the beginning of  
the lockdown period starting 
from 22nd March, MIDC 
along with the state’s leadership 
actively engaged in a dialogue 
with the industries through 
various platforms, to understand 
their challenges, and the issues 
being faced by them. This 
exercise helped us provide the 
industries with result-oriented 
interventions, assisting the 
essential goods and services 
providers with necessary 
permissions to operate their 
businesses with access control. 

To support the essential 
industries in resuming their 
activities MIDC had immediately 
set-up a portal for industries to 
acquire permissions and start 
manufacturing without delay 
and any human interaction. This 
was a first of  its kind e-portal 
granting permissions to operate 
subsequently restoring the 
business operations during this 
pandemic. Our team of  MIDC 
officials have been working round 
the clock to ensure any barriers 
to operations are removed 
and industry can resume their 
activities.

It is matter of  great pride that the 
State of  Maharashtra continues 
to be the undisputed leader 

in terms of  industrial activity 
and growth for several years.
It should be acknowledged that 
a robust policy framework and 
progressive actions initiated by 
the state political leadership have 
helped the state in achieving this 
unprecedented growth.

This has led to continuous 
improvement in our Ease of  
Doing Business ranking and a 
recent study published by NITI 
Aayog on Export Preparedness 
ranked Maharashtra second. 

8.  What is your department’s 
approach to automation 
of  Maharashtra’s 
industrial sector in the 
post-pandemic period? 

Ans: Industry 4.0including AI, 
3D Printing, Internet of  Things, 
Robotics and Nanotechnology, 
among others is one of  the 
Thrust Sectors as per the state’s 
New Industrial Policy. The 
Trillion-dollar vision of  the state 
will be anchored by technological 
innovation and faster adoption 
of  these innovation. Generating, 
analyzing and communicating 
data seamlessly underpins the 
gains promised by Industry 4.0, 
which networks a wide range 
of  new technologies to create 
value.

One of  the prime effects of  the 
pandemic has been on the rate 
of  penetration of  digitization 
in all spheres of  life. Even in 
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the industrial sector, we have 
seen automation of  many 
procedures and processes, this 
has surely increased automation 
appetite in industries of  all 
scales. To promote investments 
in these emerging sectors, the 
state government has provided 
supportive policy frameworks to 
keep domestic industry globally 
competitive. Considering the 
upcoming futuristic Industry 
4.0 and hi-tech projects 
such as air taxi, drone, 
driverless vehicle necessary 
industrial infrastructure and 
land availability shall be 
augmented by Government of  
Maharashtra.

9.  Any message for the 
different sectors of  the 
industry?

Ans: Maharashtra provides a 
mature industrial ecosystem 
to diversified Sectors with 
dominant presence of  
Automobile and Auto-
Components, Biotechnology 
and Pharmaceutical, Chemicals, 
Creative Industry, Electronic 
System Design and Manufacturing 
(ESDM), Engineering, Food 
Processing, Information 
Technology (IT), Textiles & 
Garments. These sectors are the 
major contributors to the state’s 
investment portfolio.

The state has been able to 
achieve its steadfast growth 
through consistency in policies, 
progressive governance and most 
importantly by building up one 
of  the largest supplier bases in 
the country. The state offers not 
only some of  the most lucrative 
incentives for new manufacturing 
operations but a chance to 
diversify your global supply 
chain. With well-developed 
infrastructure, large pool of  
skilled manpower, presence 
of  prominent educational and 
research institutions as well 
as excellent living conditions, 
Maharashtra continues to attract 
global investments.

Twitter Feeds
 The Prime Minister said that the private sector would play a key role in economic integration among BRICS 

nations. He asked the BRICS Business Council to make a concrete plan to take mutual business within the 
grouping to $500 billion.

 The PM said that the future is going to be predominantly urban and globally integrated and we need to 
transform cities by turning the pandemic crisis to good account. Work from anywhere is going to be an absolute 
necessity, and so infrastructure needs to be geared up accordingly.

	 The	NITI	Aayog	has	proposed	the	setting	up	of 	an	oversight	body	that	will	fix	standards	and	benchmarks	for	
the	use	of 	Artificial	Intelligence	(AI).	In	this	regard,	the	government	will	soon	frame	guidelines	and	standards	
for public procurement of  AI across sectors.

 The Oil Minister said that domestic oil and gas producers should function like holding companies, farming out 
their	exploration	acreages	and	involving	global	players	with	advanced	technologies	to	speed	up	project	execution	
and run them professionally.

 Commerce department is considering adding new indicators such as rail and road connectivity, railway track 
and highway length, average speeds, performance of  toll roads, and number and capacity of  warehouse facilities 
to	its	Logistics	Ease	Across	Different	States	(LEADS)	index.	
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Interview of  Dr. Brijesh Dixit
Maharashtra Metro Rail Corporation Limited 
(Maha-Metro)

1.  The MMRC has lost a 
lot of  revenue due to the 
prolonged lockdown. 
How do you plan to 
absorb the financial 
shock in the coming 
months?

Answer: Operations on 25 km 
operational stretch of  Nagpur 
metro were in built up phase 
the losses incurred are not 
substantial. It still being early 
days of  operations, losses 
incurred a manageable sum. With 
train operations already having 
been resumed the ridership is 
increasing and non-fare box 
revenues also are looking up. 

During lock-down, Nagpur 
Metro made four more stations 
operational (two each on Aqua 
Line and Orange line). These will 
enhance the revenue base. We 
also are working to substantially 
enhance the ridership by 
providing first-mile and last-mile 
connectivity in conjunction with 
Nagpur Municipal Corporation 
and other partners providing 
environmentally friendly 
e-rickshaws, e-shooters and 
e-cycles at stations at no cost to 
Metro Rail. Lastly, our strategy to 
get 60% revenue from non-fare 
box sources is the natural hedge 
in fare-box revenue shortages if  
any in future.

2.  Social distancing 
protocols and work 
from home are likely 
to continue in the new-
normal post Covid. 
How will this impact 
the functioning of  the 
MMRC services, both 
from a physical and a 
financial point of  view?

Answer: True, in short term 
social distancing and work from 
home is a reality. However, 
with full COVID-19 safeguards 
people have started moving out 
after easing out of  lockdown 
measures. Manufacturing sector 
staff  have started going to 
workplaces. Schools and colleges 
will open sooner. Also, all forms 
of  discretionary commuting will 
eventually normalize.

On physical front, Metro-Rail 
operations at Nagpur have 
resumed with full COVID-19 
safety protocol and social-
distancing measures for sitting 
and standing passengers. 
Other measures like thermal 
checking and usage of  masks 
by commuters is being ensured. 
From financial point of  view, 
whatever shocks arise in short

term, will be nullified by the 
aggressive enhancement of  non-
fare-box revenues. 

3.  Given the lack of  
economic activity in the 
past six months, how will 
you stick to repayment 
schedules tied to large 
infrastructure financing 
arrangements?

Answer: Financing of  both 
Nagpur and Pune projects is 
through long-term funds- equity 
and interest free subordinate 
loan from central government 
and long-term soft loan from 
bilateral / multilateral financing 
agencies. Lack of  economic 
activity in last six months, will not 
have any impact on repayment 
schedule of  debt as debt for both 
Nagpur and Pune projects have a 
moratorium of  five years on debt 
servicing.

4.  Some experts argue that 
the success of  a mass 
rapid transit system 
cannot be judged merely 
by a financial return 
on its investments. Is 
any social cost-benefit 
analysis being put in 
place to ensure that the 
various MMRC projects 
currently underway 
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genuinely benefit the 
maximum number of  
stakeholders in the post-
Covid period?

Answer: It is correct to state 
that success of  a mass rapid 
transit system particularly 
metro rail cannot be merely 
gauged by the financial return 
on the investment. To put it in 
perspective, due to structural 
issues of  very lumpy project 
cost and inability to charge 
market determined fares from 
commuters, there are barely 
half  a dozen metro rail projects 
globally which are cash positive 
even at operational level. 

Acknowledging the socio-
economic benefits and other 
positive externalities brought 
in by Metro Rail systems, the 
Government of  India in “Metro 
Rail Policy, 2017” has changed 
the criteria to sanction metro 
rail projects to achieving the 
threshold of  14% “Economic 
Internal Rate of  Return (EIRR) 
as against the earlier policy 
of  achieving minimum 8.4% 
“Financial Internal Rate of  
Return (FIRR)”

Socio-economic benefit analysis 
is integral part of  all the Detailed 
Project Reports (DPR) being 
prepared by Maha-Metro for 
approval of  these projects by 
State and Central Government. 
For projects of  Pune and Nagpur 
under execution, periodic socio-
economic benefit analysis will 
be carried out once the two 

projects are completed and are in 
operation. 

5.  A pandemic like 
Covid-19 is expected to 
recur in waves. Is the 
metro financing model 
equipped with suitable 
shock absorbers to 
handle such recurring 
crises?

Answer: It is difficult judge the 
future course of  COVID-19 
pandemic but sooner or later it 
will pass. Nevertheless, Maha-
Metro financing model is the 
most apt model to absorb the 
recurring shocks of  uncertain 
times.

Maha-Metro financing model 
is one of  50:50 joint venture 
between GOI and GOM, where 
both governments have provided 
equal equity contribution and 
further long-term subordinate 
debt. The balance financing 
of  the projects is through 
government guaranteed long 
term low interest-bearing loan 
from international bilateral/ 
multilateral funding agencies. 
The debt of  Maha-Metro has 
five-year inbuilt moratorium 
and the currency fluctuation risk 
on the debt is being borne by 
the state government. Both in 
normal times as well as current 
uncertain time there cannot be 
a better financing model for the 
project.

6.  Are you planning to 
construct metro systems 

in any other part(s) of  
Maharashtra? If  so, how 
would they be modified 
keeping today’s realities 
in mind?

Answer: The mandate of  Maha-
Metro is to construct Metro 
Rail in cities of  Maharashtra 
outside Mumbai Metropolitan 
region. Currently, 42 km phase 
2 of  Nagpur Metro Rail project 
duly approved by the state 
government is under approval 
of  the central government. Also, 
project for Thane ring light 
metro rail is under approval of  
central government. Likewise, 
extension of  two lines of  Pune 
project should some sooner than 
later.

Also, for Nashik, a relatively 
smaller city, Maha Metro has 
conceptualized an innovative, 
low cost, energy efficient and 
eco-friendly metro system 
named “Metro Neo” which is 
rubber-tyred metro running 
on overhead traction on an 
elevated viaduct with all features 
associated with Metro Rail. 
Metro-Neo is ideal for Tier 2/3 
cities, with 5000-15000 PHPDT, 
limited ROW availability and 
sharp curves along the ROW. 
The 33 km 30 stations Nashik 
Metro-Neo project DPR costing 
INR 2100 Crore after approval 
of  Maharashtra Government 
is awaiting approval from the 
Govt. of  India. Also, technical 
specifications of  the Metro-
Neo have been frozen based on 
recommendation of  a committee 
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headed by MD Maha-Metro and 
the same are under approval of  
the Railway Board.

As regard present realities, these 
are the times when infrastructure 
projects in cities like Metro rai 
should be fast-tracked. In the 
short and medium term, they 
will fulfil the most critical need 
of  pump-priming the economy. 
And from the longer time frame 
perspective, they will be available 
as pollution free, convenient, 
comfortable, inclusive and safe 
option for mass transit to the 
cities by the time the cloud of  
CORONA-19 vanishes. For all 
these new projects Maha-Metro 
has focused on minimizing 
the cost of  construction, 
optimizing lifetime O & M 
cost and maximizing non-fare 
box revenues to complement 
fare-box revenues to make the 
systems financially sustainable

7.  Whether Covid remains 
much longer or not, do 
you think that additional 
levies should be imposed 
in our fiscal system to 
ensure the financial 
sustainability of  the 
MMRC?

Answer: MMRC has been 
lucky that state government has 
increased fee on property sale at 
Nagpur and Pune for Metro Rail 
and the increased fee proceeds 
is given to Maha-Metro. Levies 
by the state government ensured 
that even before operations 
began at Nagpur, INR 200 Crore 
was earned from these sources.

As regards more levies to 
improve financial sustainability 
of  metro rail systems, certain 
measures which will go a long 
way. First is the adoption of  
“polluter pay principle” under 
which both owning and operating 
personalized automobile (cars 
and two wheelers) is subjected 
to levy proceeds from which 
can be used the improve public 
transport in cities. Another 
successful levy is Versement Tax, 
a tax on corporations operating 
in cities. This levy in France has 
succeeded immensely to provide 
public transport in various cities

8.  What more do you think 
that the government (at 
both the State and Central 
level) can do to enhance 
the functioning of  the 
MMRC in the post-Covid 
period?

Answer: Maha-Metro since 
inception has received full 
support from State and Central 
government. Present situation 
does not call for any additional 
support.

9.  Some experts believe 
that the pandemic has 
not caused the problems 
ailing metro rail projects 
in India but has merely 
exposed them. Would 
you agree?

Answer: I do not agree. There is 
nothing ailing metro rail projects. 
The country is urbanizing fast. 
600 million Indians will be 
staying by 2030 in cities and they 
will contribute three-fourth of  
GDP of  the country. Cities will 
need to be equipped with much 
denser public transport including 
metro rails. Metro rails has to be 
seen from the prism of  positive-
externalities and the overall 
socio-economic benefits that 
they bring to the cities. Having 
said that it has to be ensured that 
through innovative measures, 
metro rail services first attain 
operational profitability and then 
they cover the interest and debt 
repayment burden. 
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1.  As a smart city, ranking 
third in the country, what 
would be your roadmap 
for restoring full civic 
services to the citizens 
of  Navi Mumbai in the 
coming one or two years?

Recently we don’t know whether 
the current COVID situation 
will get in control as we only see 
the number of  cases are coming 
down but that’s not enough to 
understand the new-normal life 
of  smart city – Navi Mumbai. 
Now worldwide we are facing 
second and third wave of  COVID 
like second wave in UK and third 
wave in US. And these waves are 
even more lethal than the first. 
Many of  the countries are gone 
again into lockdown. When we 
declared to restart the hotels 
and restaurants here, at the same 
time UK did shut down their 
restaurants again. So likewise 
we can assume that the second 
wave can come to our country. 
So, the predictions about the 
new-normal life after COVID in 
Navi Mumbai is quite dependant 
on the second wave of  COVID. 
It is very much sure that second 
wave will come and we must be 
ready for it. If  we avoid taking 
precaution then the outcome will 
be more hazardous from the first 
wave of  Corona virus. Here, one 
thing is important to highlight 
that we must learn from the 
first experience of  corona virus 

Interview with Shri Abhijeet Bangar
Commissioner 
Navi Mumbai Municipal Corporation

to understand the upcoming 
situation better. 

2.  COVID has revealed 
the inadequacy of  our 
healthcare system. How 
would the municipality 
ensure capacity building 
and infrastructure of  
healthcare system in 
Navi Mumbai?

In Navi Mumbai we did start 
the campaign called ‘Mission 
break the chain’ to fight against 
the Coronavirus pandemic. The 
campaign’s objective was to 
follow the footsteps of  three 
main objectives - test, isolate and 
treat. In Maharashtra, Dharavi 
tackled the virus successfully on 
basis of  these three objectives. 
So, on the basis of  these we need 
infrastructure and manpower for 
the treatment. With the help of  
Municipal Corporation, we got 
the infrastructure for testing the 
patients. We opened one RT-
PCR- Lab. This RT-PCR Lab 
is our state-of-the-art. We have 
capacity of  daily 1,000 cases to 
be tested. We have automatic 
RNA extraction. We have good 
results of  our lab. Under mission 
zero when we tried to minimize 
the death rate, we took the help 
of  the death audit. Thus, we 
came to know that the reason for 
the death of  patients which was 
resulting because of  negligence 
in care. If  we need to address 
the situation then we must have 

more tests and need to arrange 
isolation for patients. So, the 
establishment of  RT-PCR Lab 
is important. We started with 
antigen test from 16th of  July 
2020, which was the first test 
ever. I’m very happy to say that 
from 16th of  July as we started 
with the initiative for more tests 
to be done, so we did have the 
satisfactory implementation of  
it. Overall 3 Lakh tests are done 
out of  15 Lakh of  population 
and thus 20% population of  
Navi Mumbai has undergone 
testing and is actually tested. 
This is one of  the unique things 
of  Navi Mumbai. Indeed, from 
the beginning, we have tried to 
maximize the testing. As per data 
we have 3,500 tests conducted 
every day. And our per-million 
testing rate is one of  the best 
overall in India. Besides testing, 
we have infrastructure for 
isolation and treatment. So, in 
COVID, it is necessary to have 
oxygen bed and ICU bed. We did 
upgrade the oxygen bed capacity 
which is known as the Dedicated 
COVID Health Centre. We 
increased the availability of  
oxygen beds, today we have more 
than 2800 beds where 30% beds 
are occupied and 70% are vacant. 
Also, we have 450 ICU beds 
available and 69% are occupied. 
So if  in future we face the second 
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wave of  corona virus we do have 
the infrastructure. But still we 
should not be complacent and 
we have 75 ICU beds ready. We 
have yet not got commission 
on it as the number of  cases is 
low but if  needed we will soon 
operate it. We do have 125 ICU 
beds and the tender for it, but 
tentatively we have stopped the 
working of  it. However, soon we 
will access it. 

3.  Students have suffered a 
lot due to the disruptions 
caused by COVID. 
How do you look at 
the ‘Digitalization of  
Education’ in the schools 
and colleges in Navi 
Mumbai and how do you 
plan to upgrade digital 
learning for the assistance 
of  the students?

The Municipal Corporation 
has tried conducting online 
classes for students. There is 
one limitation as many of  the 
students are not having PC or 
Laptop. Some of  the parents 
do have smart-phones, so the 
students attend classes using 
smart-phones. But we wanted 
to provide education beyond 
digital education. Certainty, we 
are trying to access some study 
videos on TV or cable, some of  
the Doordarshan programmes 
that provide education related 
broadcasts and we are also trying 
to manage the student-teacher 
meet to address doubts of  the 

students. But still no system for 
a sustained education has been 
developed yet like the traditional 
way of  teaching in schools. 

4.  Many migrants have left 
Navi Mumbai and gone 
back to their villages. 
Therefore, according to 
you, what is the situation 
of  the industry in Navi 
Mumbai (especially 
for the MSME sector), 
and how do you plan to 
handle it?

In Industry we don’t have 
difficulties as of  now. When the 
trains started to run, at that time 
much of  the labour has come 
back into industry. MIDC is also 
coming on track. Here in MIDC 
we have also started with the 
COVID testing. If  we find any 
positive cases then we get the 
place sanitized. So we are taking 
precautions in MIDC.

5.  On the eve of  the 
pandemic situation, you 
have build-up COVID 
Care Centre in Navi 
Mumbai, which ranks 1st 
in India. We would like to 
hear from you about the 
COVID Care Centre in 
detail. 

CIDCO Exhibition Centre is 
the best centre for the COVID 
care and also for hospitality 
and other services provided. 
Indeed, we have received a good 
feedback from patients. We have 

good hospitality, food and other 
operational equipment for any 
problem that may arise, so we 
are ready to help in time rather 
than denying that the problem 
exists. Till date we did manage to 
control any problem occurring 
at CIDCO as many problems 
were not so big but fundamental. 
We are also trying to convert 
CIDCO Exhibition Centre 
from Dedicated COVID Health 
Centre to Dedicated COVID 
Hospital where we are also 
trying to have the ICU facility. 
Formally, we do not having the 
oxygen beds but now we did 
made it available for around 1200 
beds. I had mentioned earlier 
about the death audit, likewise, 
we got guidance here too. There 
are many small interventions to 
make a note of. For example, 
the Ambulance facility. If  the 
ambulance did not come on time 
it gets difficult for doctor to try 
to save the patient who is critical. 
Thus, we made sure that we did 
have oxygen in the ambulance. 
We also have seen some cases 
where critical patients collapsed 
in the toilets. This happens 
because such critical patients 
remove the oxygen just to go for 
toilet so, such situations can be 
serious. Therefore we have made 
available the oxygen facility in 
the toilets also. On this note, 
CIDCO Exhibition Centre is 
counted as having one of  the best 
infrastructure for the COVID 
tests, isolation and treatment.
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Interview with Mr. Sonu Sood
At the outset, Mr Sanjay Jog said 
that he is ready to do any work in 
any field with Mr Sonu Sood in 
the Vidarbha region. 

Mr Sood said that he wanted to 
do something valuable in the 
education sector, he wanted 
to give free education to poor 
students of  any faculty. He 
wanted to make a tie-up with 
all the various colleges of  the 
country for giving free education 
to poor students. He is constantly 
exploring avenues to finding 
out how he can give his best 
in education for children from 
marginalized families. 

The question and answer session 
is as recorded below:

1.  What socioeconomic role 
do you see for migrant 
workers in the new 
normal after COVID?

Answer: I feel that they have 
got a stronger mind set than 
we think. They want to explore 
something new. Some people 
want to work in their villages, and 
some people want to explore new 
cities. You likely know we started 
a new scheme called “PRAWASI 
ROJGAR”. In this scheme we 
provide jobs to other people. 
We are constantly collecting data 
on mapping and connecting 
employee with employer. Thus, if  

someone is working in Mumbai 
and they want to do something 
in Uttarakhand or in Jharkhand, 
in their places, we help them out 
to the extent possible. 

My team has also tied up 
with NSDC and all these skill 
development programmes – 
wherein we try to teach migrant 
workers something new and 
make them more aware of  what 
they can do in that field. People 
are ready to experiment with 
new things and they also want to 
explore some new opportunities. 
The new normal is going to make 
society stronger.

2.  How you will help out 
migrant workers resolve 
their problem in the post 
COVID scenario?

Answer: we are trying to open 
some new avenues for them. 
For example, if  there is a lady 
who was a housewife and now 
needs to work in different cities 
so, our volunteer will teach 
them, they will give some kind 
of  extra education, so that they 
can do something from their 
own homes. Our volunteers 
will meet them personally and 
speak to them and ask what they 
want to do, what they are good 
at. I think that is the essence 
of  what will make them more 
Atmanirbhar. 

3.  What are your long 
terms plan for helping 
the economy get back 
to its normal track after 
COVID?

Answer: I think there are two 
most important things – one 
is education and the other is 
employment. These are the two 
things on which I am already 
focusing. I believe that a country 
should have a good educational 
system where people can learn 
something. Over and above that 
if  you could give them some kind 
of  employment, I think that you 
would have secured the future of  
our country.

4.  How can the film 
industry, in general, 
contribute to the welfare 
of  displaced people?

Answer: I would say that 
everyone has to come forward 
and use their name, use their 
contacts, use their experience, 
and use all the resources that they 
can garner. That way we can have 
more helping hands to reach out 
to more people.
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5.  Would you like to share 
your view, as to how the 
youth could be motivated 
in these trying times?

Answer: I think that everyone 
should believe that they are a 
government in their own right. 
Don’t depend on the local or 
political leader to do anything for 
you, or anyone else who has been 
deployed to do a particular job. 
You can do it on your own, if  you 
all come together. Think wise, 
think right, think in the same 
direction and work together. 
Then anything is achievable.

6.  Any suggestion for 
policymakers on the best 
way to proceed in new 
normal after COVID?

Answer: I think everyone will 
see what sort of  problem people 
face in this COVID time. Many 
people have lost their jobs, and 
thus been hit economically. I 
feel that when politicians talk 
about new policies, they should 
be more for middle class family 
and for the lower middle class. 
Because they are the people who 
are really suffering. I believe that 
for at least two years, all policies 
should be very friendly to the 

common person. They also need 
to be implemented well so that 
the common people can survive 
and stand on their own feet at 
the earliest.

7.  Your actions have been 
widely applauded, do you 
think you have achieved, 
what wanted to?

Answer: No, I think it’s just the 
beginning. I have just seen the 
direction where I wanted to go. 
It is a long way there but the 
journey has begun.

8.  In view of  all that is 
happening around us 
how would CSR activity 
be defined (or redefined) 
in the Indian context?

Answer: I think it should be 
explored in a different way. Like I 
said, in this experience I reached 
out to every single individual and 
their personal ideas. So, I think 
I need more hands to reach out 
to more of  the places where a 
lot of  the help does not actually 
reach. I think people with mental 
problems, educational problems, 
farmers etc. are suffering a lot. 
I believe we should focus more 
on that and get them out of  the 

problems they are facing now.

9.  How could more film 
stars become brand 
ambassadors of  the 
marginalized section of  
Indian society? 

Answer: I would say that the 
actual reach is to try to give back 
to society that we are signing with 
a brand and at least the 40 to 50 
% should give back to society 
that we are working by, the brand 
we are endorsing. That’s the only 
way because that’s a kind of  
barter deal we can do with the 
brands and try to give back to the 
society. That’s the only way you 
can get the reach you want.

10.  Are you thinking of  
preparing any film 
with a social message 
highlighting the plight of  
migrant workers all over 
the country?

Answer: There are already many 
offers that have come in, but 
it is too early to say anything. 
Right now I am busier doing 
the actual film by an actual real-
life character than what the reel 
characters are doing.
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Maharashtra is the economic 
powerhouse of  our country. 
With a GDP of  USD 480 billion, 
it is India’s largest and most 
industrialised economy. It is the 
only state to contribute more than 
15% of  national GDP, it attracts 
a lion’s share (30%) of  India’s 
FDI inflows and accounts for 
approximately 23.5% of  exports. 
The state remains a regional 
investment magnet and the No. 
1 business destination in India. 
In the presence of  visionary 
leadership and a progressive 
policy environment the state is 
on its path to becoming India’s 
first trillion-dollar economy. 

The paralysing effects of  
COVID-19 are seen across 
several global economies and 
sectors. Policy structures and 
business models are back on 
the white board in search of  
resilience and self-reliance. 
Under the leadership of  Hon’ble 
Prime Minister, India is gearing 
up for accelerated industrial 
growth through Aatmanirbhar 
Reforms aiming to make India 
self-reliant. Industries play a vital 
role for not just India’s but also 
Maharashtra’s development and 

The Post-COVID ‘New Normal’ – 
Maharashtra

- Maharashtra Industrial Development Corporation

will continue to be the growth 
engine of  our state economy. 

To support the industries to 
overcome challenges and supply 
chain disruptions ensued by the 
pandemic, the state has rolled 
out policy reforms enabling 
companies to not only resume 
their activities but also consider 
expanding their existing 
businesses. Domestic MSME’s 
and large companies will benefit 
from the denser supply-chain 
integration coupled with our 
competitive polices and skill 
development initiatives. For 
a quick economic recovery, 
the state has scaled its efforts 
to meet the unprecedented 
situation and determine the long-
term effects of  the pandemic. 
While globally many companies 
are looking at diversification 
of  their manufacturing bases, 
Maharashtra believes that 
industrial investments are the 
cornerstone of  its economic 
growth. Thus ,the state’s 
continued performance across 
key investment parameters makes 
it one of  the most competitive 
investment destinations in the 
world.

Maharashtra Industrial 
Development Corporation 
( M I D C ) ( h t t p s : / / w w w.
midcindia.org/home)

MIDC is the nodal investment 
promotion agency of  
Government of  Maharashtra. 
It is India’s leading Investment 
Promotion Agency and industrial 
infrastructure development 
agency. The work carried out by 
MIDC over the last 5 decades 
has made it possible for the 
state to achieve an undisputed 
leadership position with regards 
to investments and industries. 

It was set up in the year 1962 
by the special act of  the state 
government with the mandate 
to achieve balanced industrial 
development in Maharashtra. It is 
the special planning authority 
which operates through a vast 
network of  local authorities. It 
acts as the important link between 
investors and the government. 
It administers the investment 
lifecycle in the state from outreach 
to aftercare and is responsible for 
providing essential infrastructure 
to business like land, power, water 
and more. 

1. https://www.maharashtra.gov.in/Site/upload/WhatsNew/ESM_2019_20_Eng_Book.pdf
2. https://www.maharashtra.gov.in/Site/upload/WhatsNew/ESM_2019_20_Eng_Book.pdf
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Over the last few years, MIDC 
has focused on fostering business 
relationships with nearly all 
major trade partners of  India. 
It regularly engages with over 
13 countries to ensure priority 
investor handholding. 

Magnetic Maharashtra 2.0

In our united fight against the 
challenges of  the pandemic, the 
Hon’ble Chief  Minister has urged 
and guided the government to 
restore economic activity in the 
state through the various key 
interventions announced under 
Magnetic Maharashtra 2.0.To 
help industries mitigate the 
challenges arising out of  global 
supply chain disruption, the state 
is focusing on creating ready 
to use infrastructure with plug 
and play facilities and creation 
of  a unified search portal for 
enhancing and connecting supply 
chains. 

The key Interventions proposed 
under Magnetic Maharashtra 
2.0 to boost state’s investment 
competitiveness are as follows: 

1. Capacity Augmentation of  
MIDC Land Bank

o MIDC has the largest 
land bank in the country 
of  2.25 lakh acres of  
industrial area. 

o MIDC manages 289 
industrial estates across 
36 districts of  the state

o Besides the existing 
land bank, as per 
Hon’ble Chief  Minister’s 
instructions, MIDC 
is geared to acquire 
additional 40,000 acres 
of  land for companies 
looking to invest in 
Maharashtra. 

o The acquisition is 
targeted in the regions 
viz. Pune-Chakan-
Talegaon-Satara belt, 
Mumbai-Thane-Raigad 
belt, Aurangabad-Jalna 
region, Nagpur-Amravati 
belt and Nashik-
Ahmednagar region.

2. Plug and Play Infrastructure

o MIDC will offer a ready-
to-move-in factories 
complete with advanced 
utilities, and affordable 
pricing structure to be 
made available with 
sectoral tailoring. 

o It will host a diverse base 

of  entrepreneurs, local 
suppliers and anchor units. 

o MIDC will provide 
Industrial Shed Spaces 
on a rental basis to 
enable quick setting up 
of  Industries without a 
major cashflow impact 
on the investor. 

o This helps a new 
investor immediately 
start operations from 
day 1 while offsetting the 
company’s risk appetite 
especially in a post-
COVID scenario.

3. MahaParwana

o The Government of  
Maharashtra has unveiled 
a mega single permission 
system to fast track 
industrial permissions to 
as quickly as 48 hours. 

o The mega permission 
will facilitate investors to 
get all the permissions 
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through a single-window 
clearance system and 
enable industries and 
their operations to start 
instantly. 

o All FDI and Investment 
Proposals exceeding 
INR. 50 Crore will 
receive an assurance letter 
from the government 
to start construction 
and production without 
seeking certain permits.

4. Maha Jobs (https://
mahajobs.maharashtra.
gov.in/)

o Maharashtra’s first digital 
employment bureau aims 
to bridge the skill gap in 
the industry 

o The portal will have a 
dual impact - it will help 
industries meet the talent 
shortfall that they have 

been facing the recent 
months with ready 
access to unskilled, semi-
skilled and skilled talent. 
In parallel, it will allow 
youth of  the state to 
list his/her talent on the 
portal across 17 sectors 
and 950+ job roles. 

o This matchmaking of  
talent will help the state 
achieve an optimal 
mix of  utilization and 
boost manufacturing 
productivity.

5. Investor First Programme 

o In lieu of  proposed 
investments, and the 
state's intent to reiterate 
its support to each of  
the investor, MIDC has 
initiated the Investor 
First Programme, for 
closer handholding and 
keeping in mind its role 

as a Nodal Agency for 
Industries in the state. 

o Relationship Manager 
(RM) and Relationship 
Executive (RE) have 
been assigned to 
companies with an 
investment intent above 
INR 50 crore. RMs & 
REs will be responsible 
for overall co-ordination 
and providing necessary 
support to the Investors 
on continuous basis.

MIDC with its world-class 
infrastructure has been able to 
attract investors and support 
the businesses to ground their 
investments in the state. It’s 
capacity to harbor industrial 
ecosystem coupled with visionary 
leaders and policymakers that 
successfully deploy resources 
in a strategic manner makes 
Maharashtra a favorable 
investment destination.



October-November 2020 MEDC Economic Digest26

Cover Story

Build Farm and Food Systems Resilience in 
Unlocked India

- Mr. G. Chandrashekhar
Economic Advisor

IMC Chamber of  Commerce and Industry
Amid the Covid-19 pandemic 
and national lockdown since 
March 25 when manufacturing 
and services sectors both were 
badly hit, agriculture and food 
sector stood as a beacon of  hope, 
only to prove yet again that food 
security is next only to national 
defense security. 

Admittedly, in the beginning, 
lockdown did adversely impact 
agriculture and related activities 
as marketing yards were 
closed, labour was unavailable, 
transportation had come to a 
standstill, and supply chain was 
disrupted. The whole nation was 
in a state of  ‘forced inactivity’ for 
a period of  time. 

Supply chain dislocation meant 
there was no processing of  food 
raw material (milling of  grains 
like rice, wheat, pulses; crushing 
of  oilseeds for edible oil 
production and so on), nor was 
there a functioning distribution 
mechanism – from farm to food 
processing factories to food 
retail. Panic buying by consumers 
resulted in supply tightness, 
shortage at the retail level and 
inevitable price rise, especially in 
the month of  April 2020. 

But soon policymakers realized 

that agriculture and food ‘cannot 
wait any longer’. Restrictions 
were eased. Marketing yards 
were gradually reopened. 
Trucking service resumed slowly. 
Processing mills started to buzz 
again with activity, albeit on a 
lower scale. By mid-May, there 
was substantial easing of  food 
supply tightness. 

Now that the country is 
gradually unlocking with caution 
and businesses are returning 
to activity, what can we look 
forward to? The pandemic has 
taught us some lessons. From 
here on, a key component of  the 
national response ought to be to 
build ‘resilience’ in every aspect 
of  life. Agriculture and food 
systems are most critical for our 
country; but there are serious 
risks threatening the sector – 
not only the ongoing pandemic, 
but also climate change, water 
shortage, land constraints and 
even terrorism (from a bio-
security perspective). 

It is a matter of  concern that 
agriculture and food sector 
could be the victim of  any or 
all of  these risks. So, it is critical 
that policymakers recognize 
the looming risks and take 
steps to de-risk the sector with 

appropriate policy support, 
research support and investment 
support. We need to protect our 
food system by designing real-
time response to any looming 
threat. 

There is another lesson the 
pandemic has taught us. Should 
we be chasing cost efficiency 
alone in business? As critical 
as cost efficiency is resilience. 
So, businesses must now start 
to move towards not only 
maximising cost efficiency, but 
also building resilience to be 
able to effectively overcome 
the risks such as the one posed 
by the pandemic. For farm and 
food business this becomes 
even more critical as they are the 
nation’s lifeline. To be sure, it is 
not efficiency versus resilience, 
rather efficiency and resilience. 

To put it differently, we have to 
practice not only ‘climate-smart’ 
agriculture, but also ‘crisis-smart’ 
agriculture. We need to recognize 
that far from being separate or 
disjointed, agriculture and food 
systems are a continuum. To 
bolster its ability to face perceived 
threats, it is necessary to build 
partnerships and collaborations 
among all stakeholders covering 
input suppliers, growers, output 
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processors, researches, financiers, 
service providers, policymakers, 
and so on. 

Each one of  the above is an 
integral part of  the chain; and 
as the saying goes, ‘a chain is 
as strong as its weakest link’. 
Indeed, this is what must form 
the bedrock of  our Atmanirbhar 
Bharat campaign (Self-reliant 
India). Self-reliance is not 
isolationism or protectionism or 
cutting ourselves off  from the 
rest of  the world – it will not work 
in practical terms as there are 
inescapable interdependencies. 
Self-reliance is our ability to 
address our internal challenges 
on our own without depending 
on outside assistance. 

As India unlocks, economic 
activities in the manufacturing 
and services sectors are reviving. 
But there are and will be 
challenges of  business viability, 
liquidity and labour availability. 
It will take at least 2-3 months 
more for businesses to review, 
revive and revitalize. 

By the last quarter, hopefully, 
the country’s economic activities 
should recover substantially, if  
not to the pre-Covid levels, at 
least modestly close to it. For this 

to happen, the stimulus package 
announced by the government 
needs to be implemented in letter 
and spirit. Banks have a critical 
role to play in ensuring the 
success of  the stimulus package. 
Otherwise, revival hopes will be 
pushed to second half  of  2021. 

Going forward, some trends are 
becoming visible. Policies of  
governments across the world 
will be increasingly welfare-
oriented. We have seen in our 
country the distribution of  free 
ration for vulnerable families. 
Welfare orientation is critical 
for a country such as ours given 
the size of  the population and 
stark differences in income 
distribution. 

There will be increased emphasis 
on food security especially 
through local production. Our 
Atmanirbhar Bharat Abhiyan 
is a prime example. On the 
consumption side, demand for 
health foods will increase and 
consumers will adopt healthy 
lifestyles. This will lead to 
‘healthification’ of  food supplies 
and food supply chain. 

There will be faster adoption 
of  technology in many 
spheres including agriculture. 

Mechanization will accelerate. 
With the recent agri-market 
reforms, there will be faster 
adoption of  technology, 
especially in the supply chain. 
Digitalisation, Automation, 
Artificial Intelligence, Robotics, 
Block-chain technology, drones 
and so on will get increasingly 
popular. We have to build capacity 
among our farmers to exploit the 
potential of  technology.

The agri-market reforms 
of  the government have 
the potential to be a game-
changer if  implemented well. 
Promoting contract farming 
will be a ‘win-win’ for farmers 
and entrepreneurs. Concerns, if  
any, in the matter of  contract 
enforceability should be 
addressed. Even though private 
markets are allowed to be opened, 
APMCs should not be written-
off. They will still have a role 
to play. The market committees 
should be depoliticized. 

APMC mandis have the potential, 
infrastructure and capacity to 
compete with private markets. 
Maharashtra government should 
focus on building more efficiency 
and transparency in the APMC 
mandis to make them truly user-
friendly that is farmer-friendly. 
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Responding to the Challenges of  
New Normal

- Mr. Sunil S. Bhandare

Unprecedented Economic 
Collapse

So much has already been 
discussed, debated, analysed 
and written over the last six 
months on the ravages of  
an unprecedented Covid-19 
Pandemic across the world. 
Neither India nor Maharashtra 
obviously could have escaped 
or even mitigated its widespread 
severity. The IMF has projected 
global economic growth to 
negative 4.9% in 2020 and this 
estimate was based on data 
prevailing around June 2020. 
Since then, much greater setback 
seems to have been experienced 
by many advanced and emerging 
market economies, and the IMF’s 
revised forecast in all probability 
would show downward revision 
in the global economic growth 
in 2020. In case of  India, Q1 
(April-June) 2020-21 real GDP 
has contracted precipitously by 
as much as 23.9% in contrast 
to a rise of  5.2% in the 
corresponding period of  the 
previous year. 

We, however, have no official 
system of  estimating quarterly 
gross state domestic product 

(GSDP) at the States level. 
Hence, there can be no 
availability of  comprehensive 
data of  macro-economic 
numbers of  the extent of  the 
damage suffered by the State 
of  Maharashtra. But given the 
distinctive characteristics of  the 
State’s economy, which is highly 
industrialised and urbanised 
as well as driven by the rapidly 
growing services sector vis-à-
vis the Indian economy, it is 
reasonable to surmise that the 
adverse impact of  Covid-19 
pandemic, and the consequential 
widespread lockdown, would 
have been far more severe than 
at the all-India level. Thus, 
Maharashtra’s economy must 
surely have contracted by at 
least 25%, if  not more, in Q1 of  
2020-21. 

With the progressive unlocking 
both at the National and the 
State levels and receding of  
the “fear syndrome” among 
the people at large, there are 
some clear indications of  the 
bouncing back of  economic 
activities. The ongoing 
“effective” implementation 
of  Prime Minister’s all-
pervasive Atmanirbhar 

Bharat Abhiyan as well as 
Maharashtra Government’s 
several supportive policy 
initiatives and increased public 
spending programs would 
certainly help in stimulating 
the recovery process. But this 
is most unlikely to be going at 
its full steam in the remaining 
part of  the current financial 
year. Many more hurdles have 
to be crossed; and many more 
positive and supportive policy 
initiatives have to be taken by 
the respective governments. In 
the meantime, various credit 
rating institutions and expert 
forecasters are projecting the 
Indian economy to show an 
unprecedented negative growth 
rate in a wide range of  8% to 
15% in 2020-21 – perhaps the 
worst performance in post-
Independent India. Thus, even 
for Maharashtra, the growth 
outlook cannot be any different.   

Recognising the Nature of  
Disruptions

Against this backdrop, and 
before reflecting on the emerging 
challenges of  “new normal”, it is 
imperative for all the concerned 
stakeholders and policy makers 
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– be they at the national level or 
at the State level – to recognise 
what have essentially been the 
nature and dimensions of  three-
fold disruptions caused by the 
COVID-19 pandemic: 

• First, the demand shock 
manifesting in (a) the 
collapse of  private 
consumption expenditure 
caused by rapid contraction 
of  incomes and purchasing 
power in the hands of  the 
people at large; and (b) the 
collapse of  production, 
distribution and sales 
cycles, in turn, causing the 
loss of  ongoing and new 
order books for products 
and services as well as 
investment.

• Second, the supply shock 
discernible from (a) 
crumbling supply chains – 
both domestic and global – 
affecting adversely a range 
of  manufacturing activities 
– from automobiles to 
electronic goods and 
mobiles phones, from 
steel and cement to textiles 
and garments, from 
machinery manufacturing 
to gems and jewellery, 
from wholesale to retail 
trades, and so on; and (b) 
the overall breakdown of  
transportation, trade and 
logistics management. 

•  Third, the psychological 
shock displayed by 
widespread fears and 
anxieties – both in social 
and economic behavioural 
patterns of  the people at 
large. Going forward, a 
prolonged prevalence of  
such disturbances would 
be harmful not only to 
consumption and savings 
patterns, but also to work 
culture, cost structure and 
productivity standards. 

Undoubtedly, many such 
disruptive trends would gradually 
disappear as governments 
unfold more and more easing of  
lockdown conditions to facilitate 
restoration of  fuller normalcy in 
social and economic activities. 
But many things are most unlikely 
to remain the same keeping in 
view medium to longer-term 
perspectives. 

What does the New Normal 
Signify?

Even as the recovery process 
gathers momentum in the 
latter part of  the current 
financial year, and, hopefully, 
more steadily and sustainably 
in FY 2021-22, a fundamental 
question coming to the surface 
is: Where do we go from here? 
Evidently, the scientific and 
medical research world is already 
fully geared up to discover new 

vaccines/ medicines to fight the 
COVID-19 pandemic battle, 
and humanity will eventually 
be successful in winning the 
same in the foreseeable future. 
But, would the post-Covid-19 
socio-economic scenario be like 
one of  “the business as usual”? 
Obviously, one has to be naïve in 
believing so! 

Thus, looking beyond the present 
predicament, what is discernible 
is the fact that we are already in 
the early stages of  a new wave, 
which would get entrenched 
progressively in the system and 
structure of  the Indian economy 
in the coming years. At the macro 
level, there would be a sequence 
of  formidable trade-offs, which 
inevitably have to be resolved. 
Illustratively, such key trade-
offs are (a)  globalization versus 
localization; (b) restructuring 
the existing global value chains 
versus exploring the potential of  
local value chains; (c) unregulated 
urbanization as engines of  
growth versus more balanced and 
responsive decentralization; (d) 
strengthening emerging trends of  
work from home culture versus 
typical “bricks and mortar” office 
environment; (e) formalization 
of  workforce versus its prevailing 
excessive informalization and 
contractualization; (f) focusing 
exclusively on growth rate 
numbers versus pursuing 
rigorously the quality, inclusivity 
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and sustainability of  socio-
economic development; and so 
on. 

How such trade-offs would 
pan out, and be responded 
to effectively by various 
stakeholders, and more 
particularly by the Central 
and State governments and 
their respective policy makers, 
would determine in a big way 
the nature and dimensions of  
systemic and structural changes 
as well as their fallout in terms 
of  economic progress of  the 
country in the coming years. 
At the same time, what is also 
important to emphasise is that 
over the last six months several 
game-changing policy reforms 
have been set in motion by 
the Central Government, be 
they agricultural reforms; 
labour reforms (three separate 
labour codes – covering 
Industrial Relations, Social 
Security, Health and Working 
Conditions); expansions of  the 
sphere of  MSME sector; or 
various banking sector reforms 
and initiatives, including those 
by the Reserve Bank of  India. 

Equally importantly, the New 
Normal would also be defined 
and influenced by the rapidity 
of  technological changes, some 
which have been warranted 
because of  the “fear factor” 
impacting the behavioural 

pattern of  various stakeholders. 
Illustratively, the fear of  
contagion is leading many to 
abandon cash in favour of  
digital payments. Like-wise, 
social distancing has prompted 
organizations and institutions 
– business enterprises, offices, 
factories, supermarkets 
and organised retail shops, 
schools and colleges, etc. – to 
move over rapidly towards 
videoconferencing, virtual 
classrooms and tele-medicines. 
This process might in all 
probability persist and permeate 
deeply and widely in the coming 
years.  

At the same time, the confluence 
of  various facets of  New-Age 
Technology (such as Artificial 
Intelligence, Robotics, Big 
Data Analytics, etc), which is 
going to define and drive what 
is being described as Industrial 
Revolution 4.0, would also bring 
about a paradigm shift. This 
would greatly influence the course 
of  the New Normal and would 
carry its potential impact on 
economic growth, employment, 
socioeconomic inequalities 
and human development and 
make it imperative to calibrate 
and recalibrate public policy 
issues including privacy, social 
media, democratic governance, 
cybersecurity, and challenges to 
national security. 

Summing Up 

In summing up, there would 
be an unleashing of  five-fold 
pulls and pressures of  the 
New Normal in the prevailing 
socio-economic landscape and 
architecture of  our economy, 
including the State of  
Maharashtra: first, the nature 
and dimensions of  disruptions 
caused by the Covid-19 
pandemic; second, the impact 
of  “effective” implementation 
of  the government’s 
Aatmanirbhar Bharat Abhiyan, 
especially its game-changing 
policy reforms; third, the 
manner in which trade-offs 
would be resolved; fourth, 
the rapidity of  technological 
changes, especially that which 
would be manifesting in 
Industrial Revolution 4.0; and 
last, the behavioural changes 
in people at large in adapting 
and adopting to such pulls and 
pressures. Surely, the aftermath 
of  Covid-19 will be unfolding, 
fascinating and exciting new 
waves – but those are also 
going to be challenging times 
for all the stakeholders of  
the economy and society! 
Whether it would it be the 
VUCA environment – packed 
with volatility, uncertainty, 
complexity and ambiguity – is 
what all stakeholders need to 
watch out and respond to!
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New Normal Post Covid – Looking 
Beyond Economic Reform

- Dr. Dhananjay Samant
Chief  Economic Advisor, MEDC

Introduction

There is no doubt that the 
Indian economy is today at 
the crossroads, not only as a 
fallout of  the pandemic and the 
subsequent global slowdown, 
but also due to a strongly 
perceived internal inconsistency 
in policymaking, which remains 
a key factor affecting its short 
term revival. The prevailing 
macroeconomic picture does not 
inspire much confidence either. 
The presence of  high food 
prices (which directly affects the 
common man) lies at the heart 
of  India’s inflation problem, and 
we are one of  the very few major 
economies to have witnessed 
such high inflation amid the 
pandemic. The all-important 
MSME sector has been severely 
affected by the Covid-induced 
lockdown and it is estimated that 
job losses in the sector in the 
past six months alone amount 
to a whopping 78%. Continuing 
unseasonal rains in Maharashtra 
have caused a lot of  damage to 
the state’s agricultural sector. 

In the midst of  this scenario, 
however, some progressive moves 
are discernible. The Government 
did recently muster the political 
will to undertake some much 
needed socioeconomic reform, 
including giving much needed 
financial support to MSMEs, 
and deregulating farm to market 
supply chains, reducing the 

number of  commodities under 
the Essential Commodities 
Act, and allowing farmers to 
defragment their land holdings 
to benefit from economies of  
scale. There is certainly a lot 
more to be done, but the ball 
has been set rolling. However, all 
this, although necessary, is not 
sufficient. For example, Covid 
has brought out the woeful 
inadequacy of  our healthcare 
sector in dealing with epidemics, 
and it has also highlighted the 
fact that we have a long way to go 
regarding technology adoption in 
the workplace. Some concerted 
effort in this area would have 
produced far better results with 
far less pain to society on the 
occasion of  a black swan event 
like Covid. 

Is Economic Reform the Only 
Reform?

In this context, it could also be 
argued that the word ‘reform’ 
is probably being misused, to 
cover everything from politically 
convenient meddling to minor 
changes to short selling the 
family silver (in the form of  
spectrum or minority stakes in 
PSUs). If  we think that economic 
reform is all that there is to the 
reform process, we are making 
a serious blunder. Another key 
reform, viz. governance reform, 
has receded into the background. 

In a well-functioning democracy, 

the political process would ideally 
find answers to governance 
problems, but this is still not 
happening to the desired extent 
in India. The political system 
in parts of  the country is still 
accountable not to the masses 
but to vested-interests. Unlike 
in much of  the developed 
world, quality and affordable 
healthcare has not yet been able 
to percolate down to the bottom 
of  the pyramid. Development 
economists have long identified 
health systems as a social priority 
that public and private donors 
need to focus on. They stand to 
be proven right, but at a cruel 
cost. 

The Case for Governance 
Reform

Almost all over India, the 
pandemic has become as much of  
an economic issue as a healthcare 
one. According to some experts, 
the impact on livelihoods due to 
virus-suppression efforts could 
be the biggest in nearly a century. 
The need of  the hour is to 
infuse resilience into the system 
through a series of  confidence 
building measures at all levels. 
If  we fail to do so, the results of  
the Stanford Prison Experiment, 
conducted in the USA in 1971, 
which conclusively demonstrate 
that, sooner or later, a bad 
system will dehumanize a decent 
individual, and induce antisocial 
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behaviour in him/her, will start 
becoming visible here. 

It is important not to confuse 
cause and effect. Economic 
development is ultimately an 
outcome of  efficient institutions 
rather than the other way around. 
Focus therefore must be shifted 
from maximizing the quantity 
of  development funding to 
maximizing of  development 
outcomes and effectiveness of  
public service delivery. Given 
that Covid has turned much of  
conventional wisdom upside 
down in India, we need to 
overhaul every aspect of  our 
administrative services, including 
our entire legal system and its 
delivery mechanism. 

Despite creditable achievements 
on the growth front, India 
faces significant challenges and 
needs to take some politically 
difficult decisions. Concerted 
policy action is needed to lift 
the countless millions, and 
increasingly concentrated in the 
poorer states, out of  poverty. This 
requires not so much additional 
resources, as better policies and 
sound delivery mechanisms. 

Unless online education can 
genuinely be afforded by those 
at the bottom of  the pyramid, 
enough doctors and quality 

medicines are available for 
alleviating the health concerns 
of  the socioeconomically 
marginalized, the digital 
transformation accelerates in all 
workplaces, and the ease of  doing 
business increases substantially 
in the country, a mere increase 
in the social sector expenditure 
would not amount to much. This 
essentially requires improving 
the environment in which the 
agencies of  delivery function, and 
making it clear at the outset that 
any kind of  underperformance 
will not be tolerated. All these 
issues pertaining to governance 
reform need to take centre-
stage in the new-normal after 
Covid. Economic reform 
without governance reform will 
be not only unproductive, but 
counterproductive. 

Conclusion

India is a growing economy, but 
the top 10% of  the population 
continues to grow 10 times 
faster than the bottom 10% of  
the population. Covid has clearly 
brought out this inequality 
(present equally in rural and urban 
areas), and further accentuated 
it. This does not augur well for 
social stability, particularly in 
a democracy like ours. Unless 
inclusive and sustainable growth 
is made something more than just 

a catchphrase, viz. a nationwide 
priority, and implemented 
wholeheartedly to the extent 
possible, one can expect those 
nameless and faceless hundreds 
of  millions at the receiving end 
of  society to play spoilsport 
until they secure an increasingly 
larger share of  the national 
pie. In achieving this crucial 
objective, governance reform 
has a pivotal role to play. Simply 
espousing the cause of  reform 
will not work in these times 
of  awesome socioeconomic 
transition. Covid has given us a 
unique chance to transform the 
system and we should not lose it 
under any conditions. We need to 
learn from the plethora of  social 
experiments and innovations 
undertaken globally over the past 
eight months and adopt what 
suits us best. 

In this regard, Institutions make 
all the difference and they are the 
result of  history, culture, ethnic 
divisions, political regimes, and 
election regulations wherever 
applicable. The profoundest 
of  economic reforms will not 
be able to produce the desired 
results if  the required institutional 
framework is not in place. Much 
progress has been made on this 
front, but that cannot be a reason 
for any complacency. 
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COVID 19 and India’s International 
Trade: An Analysis

- Ms. Radhika Lobo 
Professor of  Economics

CHRIST (Deemed to be University)

Introduction
One of  the most often asked 
questions in the past few months 
is, “What is different about the 
economic crisis on account of  
the COVID 19 pandemic as 
compared to the economic crisis 
on account of  a financial crisis, 
such as the Asian Crisis or the 
Global Financial Crisis?” The 
most important difference is that 
the pandemic is unprecedented. 
The closest situation resembling 
it is probably the Spanish Flu. 
However, it may be recalled 
that then there was no global 
lockdown as is now. Secondly, 
COVID was not predicted 
by anyone. Paul Krugman 
had in a way of  speaking 
predicted the Asian Crisis 
(Foreign Affairs, 1994); Nouriel 
Roubini had forewarned the 
people of  America about the 
perils of  excessive leveraging 
(Roubini, 2008). Thirdly, in 
most economic/financial crisis, 
there is a slowdown either due 
to demand or due to supply. 
The pandemic has resulted in 
both the demand and supply 
to slowdown simultaneously. 
Finally, the pandemic is caused 

due to exogenous aspects, and 
it has occurred due to a transfer 
of  the virus from the animal 
kingdom. Most other crises are 
endogenous. Thus, the issues in 
the economy and also the policy 
measures to overcome it are also 
both different. 

The pandemic has had 
devastating effects on the world 
economy in terms of  GDP, 
income, employment, savings, 
investment and trade. WTO 
has predicted world trade to 
slowdown between 13-32 % 
in 2020; this large range given 
the unprecedented effects of  
the pandemic on health and 
economy (WTO, 2020). In fact 
the health of  the world trade 
was quite shaky even prior to 
the pandemic, and 
the same worsened 
it. According 
to UNCTAD's 
Statistics and Trends 
in International 
Trade report 
of  2019 “The 
international trade 
in the past few years 
was marked by an 

anemic growth (2012-14), then 
a downturn (2015 and 2016) 
and a rebound (2017 and 2018) 
due to a global upturn in output 
and investment and recovery of  
commodity prices.”

Thus, prior to the pandemic, 
world trade was impaired by 
the protectionist measures 
adopted by various countries 
across the world, weakening of  
the multilateral trading system, 
various economic sanctions and 
the uncertainty due to Brexit as 
well as the US-China trade war. 
All these factors had any which 
way slowed down world trade 
post 2011. The same is evident 
from the difference in the trend 
lines of  1990-2008 and 2011-
2018 (Figure 1). The pandemic 
has compounded the issue.

Source: WTO Secretariat
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India’s International 
Trade Scenario Prior to the 
Pandemic:

Just as in the case of  world trade, 
wherein there was a slowdown 
prior to the pandemic, so also 
for India, the exports were not 
very promising. India’s exports 
in the last five years were very 
sluggish. In 2018, India exported 
a total of  $326 billion, making 
it the 16th top exporter in the 
world. However, in the five years 
prior to this, India’s exports have 
changed by $13billion from $313 
billion in 2013. Quite clearly 
exports were not rising at a good 
pace. In terms of  imports, there 
has been a relatively larger import 
bill, possibly because of  rising oil 
prices then. Imports amounted 
to $492 billion in 2018, up from 
$439 billion in 2013. 

The sluggish performance of  
India’s exports can be attributed 
mainly to the composition of  our 
exports. Among the top 10 high 
value exports in world trade, for 
the period 2015-2018, medium 
and high tech manufacturing 
goods dominate. These include 
electrical machinery and 
parts, minerals fuels, oils and 
products. By contrast, India 
exports mainly primary goods 
and low technology products. 
Additionally, some of  these 
exports, like pharmaceuticals, oil 
products, auto components, and 

diamond are import-dependent 
(UNCTAD's Statistics and 
Trends in International Trade 
Report, 2019)

Impact of  COVID 19 on 
India’s International Trade: 
Challenges 

The immediate effect of  the 
lockdown was that exports and 
imports contracted by 4.8% and 
9.1% respectively at the end of  
March 2020 for FY 2020. India’s 
exports during March 2020 
accounted for a little over $21.4 
billion, a fall of  approximately 
35% year-on-year, as compared 
to March 2019 ($32.72 billion). 
Exports have fallen across almost 
all of  the commodity groups. 
Some commodities particularly 
engineering goods, textiles, meat, 
cereals, plastics and chemicals, 
have registered a decline by over 
30-40%. 

There are several challenges 
that India’s international trade 
is faced with on account of  the 
pandemic. The first and the most 
important aspect is the reduction 
in the overall production in the 
economy. In several sectors 
the production had been at a 
standstill during the lockdown 
and is just about commencing. 
The same is evident from the 
drop in the GDP and IIP. GDP 
growth for the fourth quarter of  
FY 20 was at 3.1%, the same for 

the whole of  FY 20 was 4.2%, 
as against 6.1% in FY 19. The 
Index of  Industrial Output (IIP), 
another measure of  industrial 
production, which had risen by 
4.5% in February 2020, now 
contracted by 16.7% in March 
2020. Exports will definitely 
be negatively impacted as the 
production itself  fell. 

In the immediate aftermath 
of  the COVID-19 pandemic, 
as mentioned earlier, global 
demand has fallen and as a result 
several export orders from India 
have been cancelled. According 
to FICCI about 50 % of  the 
export orders, amounting to 
about $ 25 billion, are cancelled 
as the importing countries are 
themselves reeling under the 
impact of  the pandemic. The 
export sectors such as leather, 
textiles, gems and jewellery, 
carpets and handicrafts have had 
situations where either the orders 
are cancelled or the shipments 
are delayed or the payments have 
not been received or the goods 
are held up at ports. The sectoral 
estimates are placed at about 
₹7,600 crore of  leather export 
orders which have been cancelled, 
₹2,000 crore carpet orders are 
stuck and handicraft sector losses 
are seen at ₹8,000 crore for 
other reasons. (Economic Times, 
2020). In certain export sectors, 
orders cannot be exported due 
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to governmental restrictions, 
despite the goods being ready 
for export. (Business Today, June 
2020). 

Added to the above scenario 
is the increasing protectionism 
among all countries worldwide. 
Just as in India the Atmanirbhar 
Bharat scheme is encouraging 
local production; other countries 
too are looking at encouraging 
their local industries. As a result 
securing further orders for 
exports are becoming a challenge. 

Impact of  COVID 19 on 
India’s International Trade: 
Opportunities 

There are also some opportunities 
that have emerged from the 
pandemic to India’s international 
trade. The depreciation of  the 
rupee vis-a-vis the dollar could 
be advantageous as our exports 
may increase in the short term. 
Fall in the value of  the rupee 
may help boost exports of  
agricultural products, textiles and 
gems and jewellery, as Indian 
exports will be cheaper in the 
international market. The rupee 
has depreciated 6 per cent in 
the first half  of  2020 to 75.51 a 
dollar (as of  Tuesday), as against 
71.38 on January 1. In fact, the 
rupee had slid to 76.21 on June 

16, but recovered following the 
RBI’s intervention (Business 
Standard, 2020)

The decrease in imports has 
temporarily enabled the Balance 
of  Payment to improve. In April 
2020, India registered a trade 
deficit of  $6.8 billion, in May 
2020, the trade deficit was $3.15 
billion. Between April and June 
2020, there was a contraction in 
imports from 58.7% to 47.6%. 
The cumulative effect was a trade 
surplus of  $790 million in June 
2020, something that had not 
happened since January 2002. 

Another opportunity that 
could come India’s way is 
because some of  the goods 
exported by India, form part 
of  the global value chain. If  
Indian exporters place some 
emphasis on the production and 
export of  these goods, it could 
benefit the economy. Specific 
exports from sectors such as 
mineral fuels, gems & jewellery, 
pharmaceuticals, chemicals, 
textiles, engineering goods and 
food commodities form part 
of  the global value chain. If  the 
production of  these are enhanced 
once the disruption of  supply 
chains due to the lockdown takes 
place, the situation is likely to 
improve in the coming months, 

and recovery can start.

Finally, with many of  the 
countries now looking at 
reopening their economies, there 
could be a rise in demand in the 
coming months. Indian exporters 
should watch developments in 
geographies that they export 
to closely, and be prepared to 
capitalise on any opportunity 
that presents itself.

Conclusion

In the mid-term review of  
Foreign Trade Policy (FTP) 2015-
20, the Ministry of  Commerce 
and Industry has made efforts 
to boost India’s exports , both 
merchandise and services exports 
by providing various incentives 
and guidelines. These incentives 
have a long term perspective and 
aim at increasing export over the 
next five years. India is presently 
one of  the most sought-
after destination for foreign 
investments and this has a further 
potential to increase its exports of  
both goods and services further. 
However, all is certainly not well 
for Indian exports at the current 
juncture. Huge efforts are needed 
to realign our exports in line 
with the global value chain and 
make our goods technologically 
superior.
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What will be the “New Normal” post 
Covid-19

Digital acceleration, WFH will be implemented across industries post the covid-19 era

- Mr. Hareesh Tibrewala
Joint Chief  Executive Officer

Mirum India 
Source – Financial Express CHRIST (Deemed to be University)

Even if  the lockdown opens up 
in most cities, I don’t think any 
of  us are going to be getting 
onto a plane anytime soon, or 
for that purpose venturing into a 
mall or theatre. So what will the 
“new normal” be like, for all of  
us, in the near future? Here are 
my thoughts :

• Lower Consumption

 The last 6 weeks have 
taught us that we can live 
life in 3 pairs of  jeans and 
6 T-shirts. So the question 
that comes to mind is why 
do I need a wardrobe full of  
clothes if  I can manage life 
with much lesser. Overall 
consumerism will decrease.

• Home Schooling 

 Education across all levels 
will be imparted online and 
home schooling will be the 
new norm. Children will 
go to schools only once a 
while, for group activities 
or for building social skills. 
Knowledge gets transferred 
via Zoom videos

• Work From Home

 Service industries that don’t 

require physical touch with 
goods or people, will start 
moving to a WFH model. 
Saves office rent and 
associated costs. And for the 
employee reduces commute 
time and associated hassles

•  WFH Benefits Rural 
India

 2 decades back, the US 

started outsourcing work 
to India to get a cost 
benefit. Now, Mumbai-
Delhi-Bengaluru will start 
outsourcing work to the 
rest of  India to get the 
same cost benefit. If  I 
can run a business on a 
WFH model, why do I 
need to hire someone in 
Mumbai, if  I can find the 
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same talent at half  the 
cost, say in Bhavnagar or in 
Trivandrum.

•  Commercial Real Estate 
Collapse

 Residential real estate 
market was already under 
pressure. Now, on account 
of  WFH, we will see 
commercial businesses 
reduce their office size 
requirements. This will 
put further pressure on 
the commercial real estate 
market

•  Digital Transformation 
Accelerates

 Every business will now 
see the need to build 
a robust digital-driven 
delivery-capability. This 
will accelerate digital 
transformation. Every 
CEO will now see merit in 
making these investments.

•  Health Check Besides 
Security Check

 Security check is mandatory 
while boarding a flight 
or while going to a hotel 
or a mall. We will now 
see one additional layer 
of  checks: health checks. 
Malls and hotels will start 
using temperature scanners. 
And travel may require a 
certificate of  vaccination.

•  Stronger Will Become 
Stronger

 The current economic 

disruption will make those 
with a strong balance sheet, 
stronger. They will be able 
to manage cash flows in this 
situation, and then procure 
resources at a lower cost. 
Correspondingly, an inline 
with Darwanian theory of  
evolution, the weak will 
need to exit or reorganize 
their business model

• Sports on TV

 Getting into a stadium to 
watch a live sport (or any 
such event), is still a long 
way off. But we will see 
players getting onto the 
field to play a competitive 
sport and same is 
broadcast on TV and 
digital. In any case the big 
bucks were coming from 
TV. Same will happen for 
other events. Only the 
participants will gather. 
The audience will watch it 
remotely

•  Era Of  Personalised 
Marketing 

 We will see a new era of  
personalized marketing. 
What used to happen door-
to-door once upon a time, 
will now happen on scale. 
Right product, right time, 
right context. No-wastage-
media will be the new 
mantra.

•  Leisure Travel Will Take 
a Beating

 Long distance travel will 

be limited to only the 
must-travel situations or 
business needs. General 
purpose leisure travel 
will be restricted to local 
geography

•  Govt becomes 
e-government

 Governments will start 
initiating delivery of  all 
its services using online 
channels. Everyone already 
has an Aadhar card or PAN 
card that uniquely identifies 
a person. Whether it be a 
visa interview or a court 
case, everything happens 
online. 

•  Automated Production 
Acceleration

 There will be a faster 
shift to automation in the 
manufacturing sector. If  
humans are home, the 
machines can keep running 
our supply chain.

•  World Tilts Towards 
Chindia

 Irrespective of  the negative 
sentiment that is being 
drummed up against China, 
once the dust settles on 
Covid-19, the centre of  
economic power will shift 
towards China and India. 
US and Europe are going 
to be taking a far bigger 
battering in this economic 
downcycle.
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Back to the Future: The New Normal 
After COVID-19

In the feature article of  th1is issue of  Investor View, BBH Chief  Investment Strategist 
Scott	Clemons	reflects	on	lessons	we	are	learning	during	the	COVID-19	crisis,	what	aspects	
will	have	a	lasting	effect	on	our	homes,	offices	and	schools	and	what	life	after	COVID-19	

may look like.
Source - BBH

It seems odd to write about life after COVID-19 
when we are still very much in the daily midst of  
dealing with the health, economic and financial 
implications of  the pandemic. As we go to press, 
cases continue to rise – rapidly, in some parts of  
the country – while families, students, managers, 
educators, policymakers, business owners, doctors 
and politicians wrestle with creating some sense 
of  normal life while wearing masks, maintaining 
social distancing and washing their hands every 15 
minutes.

Hope springs eternal that a vaccine is developed 
and distributed so that life can genuinely get back 
to normal, but the sobering reality is that many 
infectious diseases do not have a vaccine (such 
as AIDS) or mutate often enough to require 
repeat vaccinations (such as the flu). Whereas a 
vaccination is the clearest path to the other side of  
the COVID-19 crisis, another solution might take 
the form of  treatment protocols that reduce the 
effects and mortality of  the disease to a manageable 
level.

Barrels of  ink and billions of  bytes have been 
spilled on the topics of  life during COVID-19 and 
progress toward curing or treating the disease. In 
the pages that follow, we look a little further down 
the road and broadly consider what life might look 
like on the other side of  this crisis. What lasting 
effects will this pandemic have on the way we live, 
work and learn? The implications of  technological 
or societal disruption are almost always overstated 
in the short run but understated in the long run. 
Keep this in mind when you read breathless and 
sweeping predictions that “people will never go to a 

restaurant again,” or “never again will crowds gather 
to watch a live sporting event or performance.” We 
are a herd species. We delight in the company of  
other people, and we delight in shared experiences. 
We will do so again.

At the same time, the expectation that we will 
simply resume our normal pre-COVID-19 
lives once a vaccine is available succumbs to the 
same cognitive error. Necessity is the mother of  
invention, and the inventions made necessary by 
remote living, working and learning will carry over 
into the post-COVID-19 world. Many of  these 
developments are not new. The close reader will 
notice an abundance of  comparative words in this 
commentary, such as more, faster, slower, greater 
and so forth. In other words, COVID-19 will likely 
amplify and accelerate many trends that were in 
motion prior to the pandemic.

So, what lessons are we learning? What aspects of  
this crisis will have a lasting effect on our homes, 
offices and schools? And when we finally get back 
to normal, what will we find there?

The Future of  Home

As vast swaths of  the American economy shut 
down in March and April to reduce the spread of  
the coronavirus, the health crisis quickly became an 
economic crisis. Businesses closed – some for good 
– and millions of  people lost jobs and income. 
Although swift action by Washington, D.C., and 
the Federal Reserve prevented the economic crisis 
from metastasizing into a full-blown financial crisis 
(at least so far), widespread damage to household 
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finances was already done.

We’ve seen this dynamic unfold before, albeit 
not as rapidly. People responded to the global 
financial crisis of  2008-09 by shoring up their 
personal balance sheets, paying down debt and 
increasing their savings, and we expect this trend 
to continue and even accelerate in the wake of  
the pandemic. It is human nature to become more 
risk averse after risks have materialized – demand 
for flood insurance always rises after a hurricane. 
Households are likely to react to the impairment of  
jobs and income in this crisis by saving more while 
borrowing and spending less.

Regular readers of  our research will recognize the 
nearby graph of  household debt to disposable 
income, as we have relied on this dynamic of  
deleveraging to explain the abnormally weak pace 
of  economic growth over the past decade. Total 
household debt (of  which about 70% is mortgages) 
peaked at 133.6% of  disposable income just prior 
to the onset of  the last economic cycle. Even as the 
economic pain receded and the economy started 
to expand again in 2009, consumers were reluctant 
to return to borrowing and spending at the same 
pace, and the debt-to-income ratio fell sharply to 
97.3% as of  the first quarter of  2020. This is likely 
to continue, even once the current economic crisis 
passes. There is no magic number for an appropriate 
level of  household debt, although we would not be 
surprised to see the debt-to-income ratio continue 
to fall back toward the 80% level of  40 years ago.

The savings rate shows the same trend, for the same 
behavioral reasons. From a low of  2.2% in 2005, 
the savings rate (savings as a percentage of  take-
home pay) rose to 7.7% by the end of  last year as 
households built up their rainy-day funds. Note that 
household savings is measured as a residual: The 
Bureau of  Economic Analysis directly measures 
income and spending, and assumes indirectly that 
the difference between the two is saved. This can 
create wild volatility in the saving rates, particularly 
in an environment (such as a global pandemic) 
where consumers literally can’t leave their homes 
to spend money.

Due to enhanced unemployment insurance and 
the Paycheck Protection Program (PPP), incomes 
throughout the pandemic have remained relatively 
robust, at least at the macroeconomic level. Personal 
income in April rose 11.9% year over year, waning 
only slightly to a 7.0% pace in May, even as overall 
economic activity contracted at an annualized pace 
of  33% in the second quarter. As income went up 
and spending went down, the residual measure of  
savings skyrocketed, as the nearby graph illustrates.

Although accurately calculated, these levels 
of  savings reflect the extraordinary economic 
disruption that we’re living through, along with 
the extraordinary support offered by government 
programs. These levels are not sustainable, and the 
data will reflect a fair bit of  noise for some months 
or even quarters to come. As economies reopen 
and pent-up demand is met, the savings rate will fall 
back to a more normal level, but we expect that the 
debt and savings trends that started over a decade 
ago will accelerate. Households have now suffered 
two major economic crises in a dozen years, and 
the lessons of  these shocks will reverberate for 
some time to come.

This is both good news and bad news. Whereas we 
welcome healthier and more resilient household 
finances, the price of  this fiscal rectitude is less 
spending, and therefore slower economic growth. 
As businesses reopen and consumers wander out 
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for the first time in months to spend money, we 
may very well see a sharp, but short-lived, rebound 
in activity in the second half  of  2020. Following 
that, however, the underlying pace of  economic 
growth will likely be slower than before the 
COVID-19 crisis. Real gross domestic product 
(GDP) growth averaged 2.3% throughout the 
decade-long expansion from 2009 to 2019. Even 
once the economy recovers from the pandemic-
induced recession, it will be difficult to return to 
this modest pace of  growth if  household savings 
continue to rise, and debt levels continue to fall.

------------ XXXXXXX --------------------

Many employees who had the ability to work 
remotely, and could leave dense urban areas during 
the pandemic, did so. The question is, will they 
come back? For many workers, escaping the daily 
commute and improving their work-life balance 
makes them more efficient outside of  a traditional 
office. The search for a lower cost of  living, coupled 
with the freedom afforded by remote working, will 
likely tempt many households to seek cheaper, less-
crowded pastures outside of  major urban areas on 
a more permanent basis.

This will not spell the end of  the American 
city. Cities have survived previous pandemics, 
recessions, wars and terrorist attacks. We are an 
urban nation and will likely remain so. As the drivers 
of  the U.S. economy shifted from agriculture to 
industry and factories, and then to information 
and finance, workers flocked to cities in search of  

jobs. According to the 2010 census, 80.7% of  the 
population lived in urban areas, up slightly from 
79.0% in 2000.

Yet, just as an economic shift toward technology 
drove workers into cities, so technology is allowing 
them to leave. This is new. Recessions usually reduce 
internal migration. In periods of  economic stress, 
people are generally unwilling to move without a 
firm job offer in hand, and if  you’ve lost your job, 
the search for a new one is easier in a community 
that you know and a social network you already 
have. This unintended experiment in remote 
working, however, will allow many employees to 
move without needing to find a new job, and we 
anticipate that this trend will persist even after the 
pandemic recedes.

Data on remote working is frustratingly hard to 
obtain. The most reliable series is found in the 
American Time Use Survey, conducted annually by 
the Bureau of  Labor Statistics, where one set of  
questions asks about the frequency and duration 
of  work at home. This is an oblique insight into 
remote working, as the data captures full-time office 
workers who bring work home in the evenings and 
weekends, in addition to people who regularly work 
from home. In 2019, 23.7% of  employees worked 
remotely at least some of  the time, putting in an 
average of  3.3 hours of  remote work per day. These 
figures have risen over time and will likely rise 
sharply in the future as the pandemic has increased 
the comfort and familiarity with working outside 
of  a traditional office.
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There are broad implications of  a shift in American 
urbanization, even if  the shift is marginal. Housing 
markets outside of  major cities are likely to benefit 
as dense urban real estate suffers from reduced 
demand. Furthermore, real estate brokers are 
anecdotally reporting rising demand for larger 
houses in the suburbs as workers contemplate the 
need for a dedicated home office as opposed to 
commandeering one side of  the kitchen table. Low 
mortgage rates provide an additional tailwind for 
those seeking to upgrade to a larger house.

This shifting demand isn’t yet reflected in 
nationwide housing prices, which have held up well 
amid the economic crisis. As of  June, the average 
price of  a home in the United States was up 3.5% 
year over year and 7.6% since the beginning of  
2020. Regional housing data is lagged, so the most 
recent information we have is from April 2020. 
People usually don’t decide to sell a house or buy 
a new one on the spur of  the moment, particularly 
when jobs and kids’ schools inform the decision, 
so the macroeconomic data may not reflect these 
trends for some time. As of  April, nine major 
metropolitan areas were at all-time highs for home 
prices, but this will likely change as people take 
advantage of  the ability to work remotely and leave 
denser urban areas.

As with so many other national trends, California is 
the bellwether of  this demographic dynamic. Sixteen 
of  the 20 densest population centers in the United 
States are in California, where the dominance of  
technology companies makes remote working even 
easier. The densest urban area in the nation is the 

greater Los Angeles metroplex, with 7,000 people 
per square mile. (For reference, the density of  the 
whole country is 87 people per square mile.) San 
Jose (No. 3 on the density graph, with 5,820 people 
per square mile) is home to the headquarters of  
Google, Apple and Facebook, all of  which have 
encouraged employees to work remotely at least for 
the balance of  2020, and Google has even extended 
that return-to-office date to July 2021. California 
real estate will be the canary in the coal mine as 
these trends develop.

This internal migration would have lasting 
implications for the tax bases of  major cities and 
even whole states. People have long moved from one 
state to another to reduce their tax burdens, often 
when they retire from full-time work. Technology 
enables and even accelerates this trend while people 
are still working. To make matters worse, cities and 
states are already reeling from the twin blows of  
lost tax revenues and higher spending due to the 
pandemic. New York City, for example, anticipates 
a $5.2 billion drop in tax revenue in the fiscal year 
that began on July 1. Enhanced worker mobility 
may turn this cyclical economic challenge into a 
secular one, requiring federal support. Investors 
in municipal bonds need to include demographic 
trends in their credit analysis.

The Future of  Work

Just as many employees are finding silver linings in 
remote work, so, too, are employers. Technology 
firms have long led the way in remote working, for 
the simple reason that technology is precisely what 
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enables people to work efficiently and effectively 
while away from a central office. Old habits die hard 
in more traditional industries, but the experience 
of  the past few months is highlighting the 
corporate benefits of  a flexible work environment 
throughout all economic sectors. This has 
enormous implications for demand for commercial 
real estate and the structure of  the traditional office 
environment.

The large commercial real estate firm CBRE 
recently conducted a survey of  its clients’ thoughts 
on the future of  the workplace. The survey posed 
the question, “Compared with pre-COVID, what 
is the future of  full-time remote work in your 
company?” Prior to the onset of  the pandemic, 
63% of  the 126 clients in the CBRE survey had 
no remote workers, with 37% allowing for some 
workplace flexibility. The nearby graph captures 
the radical shift expected for the future, with only 
10% of  survey respondents envisioning a future in 
which all their workers are regularly in an office. 
Seventy percent of  companies surveyed intend 
to make remote work part of  their usual business 
practice, and 61% reported that all employees 
would be allowed to work outside of  the office at 
least part time.

These trends will redefine the concept of  a corporate 
office. Instead of  being a physical location to which 
everyone travels every day to conduct every aspect 
of  their jobs, the corporate office will morph 
into a sort of  corporate central nervous system, 
where some functions take place, while other work 
happens remotely. The CBRE report referenced 
earlier concludes: “As they quickly evolve to meet 
this new demand, physical workplaces will act as 
the hub that works in concert with remote nodes 
(employee homes, field and branch locations, etc.) 
to orchestrate a hybrid effort that most effectively 
supports the pursuit of  cultural and business goals.”

This raises the prospect of  significant cost savings. 
Companies will likely need less office space – 
particularly in dense urban areas – while using 
remaining space more efficiently. Flexible space is 

not a new thing, but more and more companies will 
likely embrace hoteling, hot desking and space on 
demand to meet the needs of  colleagues who work 
remotely at least part of  the time, and companies 
will therefore get more out of  the real estate they 
have. Remote work increases corporate resiliency, as 
functions are not concentrated in a single physical 
location that is subject to disruption. Freedom 
from geographic constraints enables corporate 
recruiters to cast a wider net when hiring, allowing 
companies to attract better and more diverse talent. 
Finally, remote workers, when resourced properly, 
are happier and more productive, to the ultimate 
benefit of  a company’s bottom line.

Future generations may look back with amusement 
on the propensity of  office workers in the early 21st 
century to spend hours each week burning fossil 
fuels to travel every day to a common location and 
sit and look at computer screens in close company 
with each other.

This greater flexibility comes with challenges. 
Assuring data integrity and security is more 
difficult when workers are decentralized and using 
personal devices. Cybersecurity in a remote model 
will require not only technological solutions, but 
an evolution of  regulatory frameworks as well. It 
is furthermore harder to capture the “lightning in 
the bottle” of  good ideas that naturally arise when 
people are thrown into close proximity to each 
other. Here, too, technology will need to create 
the so-called “virtual water coolers” that allow for 
unstructured creative thinking.



October-November 2020MEDC Economic Digest 43

Cover Story

Perhaps the most substantial challenge lies in 
managing a remote workforce: The basics of  
leading and managing become more difficult when 
teams are scattered. Hiring, onboarding, mentoring, 
measuring performance, coaching and promoting 
are all harder when your team members don’t 
share a common office. The time-honored ritual 
of  corporate offsites might evolve into corporate 
onsites, as remote teams come together from time 
to time to assess progress, nurture team dynamics 
or simply enjoy the company of  their colleagues. 
Once again, these challenges are not new, and some 
industries have been working this way for years or 
decades. This is an evolution that heightens the 
importance of  the human resource function, not 
just as a means of  managing people, but also a 
repository of  best practices and strategic insight.

-------------- XXXXXXXXX --------------

In the early days of  the coronavirus pandemic, the 
absence of  certain goods on grocery store shelves 
offered an object lesson on the importance of  
supply chains. Companies analyze the details of  
their customers’ needs and build supply chains to 
meet that demand as precisely and efficiently as 
possible. When the timing or level of  demand shifts 
quickly – as happened in March – supply chains 
simply can’t keep up. Hence the desperate search 
for toilet paper in the early days of  the economic 
shutdown.

Indeed, even before anyone in this country 
donned their first mask, companies who relied 
on Chinese suppliers were affected by economic 
disruption halfway around the world. For example, 
a hypothetical American company that relied on 
a single supplier in Hubei province for a critical 
input to its manufacturing process likely closed 
production in early January. A global pandemic 
quickly rippled through the global marketplace, 
leaving no supply chain intact.

Companies have spent decades globalizing their 
supply chains, often preferring China’s lower 
labor costs, seemingly boundless manufacturing 

capacity and rapid production. Progress in logistics 
has enabled companies to adopt just-in-time 
inventory practices on a global scale. These gains 
in efficiency and profitability come at the expense 
of  resilience and durability, as the last few months 
have shown. A study conducted by McKinsey 
& Co. in late July found that 73% of  companies 
surveyed experienced problems with supply 
chains during the COVID-19 crisis. In the critical 
food and consumer goods industries, 100% of  
companies surveyed had encountered production 
and distribution problems, and 91% had problems 
with suppliers.

At present, many companies are dealing with 
the immediate threats posed by a pandemic that 
continues to disrupt global trade and transit. Yet 
even once the current crisis passes, the McKinsey 
study found that 93% of  companies intend to 
invest in increasing the resilience of  their supply 
chains, whether by duplicating sources, holding 
more inventory, bringing supply chains closer 
to home or regionalizing them to locate supplies 
closer to end markets.

This is happening at the same time that there is 
rising awareness of  the environmental footprint 
of  trade and growing pressure to do something 
about it. The desire to be more sustainable, while 
addressing the fragility revealed by the COVID-19 
pandemic, leads us to conclude that supply chain 
trends of  the past few decades will reverse, at least 
to some degree. The pendulum of  outsourcing and 
offshoring is about to swing back.
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All of  these initiatives cost money. Multiple 
suppliers, onshore manufacturing, higher inventory 
levels, better logistics and shorter supply chains will 
require investments. Redundancy is expensive, but 
companies will increasingly decide to trade a few 
margin points for greater resiliency and durability.

The Future of  School

For families with children, the future of  home 
and the future of  work, at least in the near term, 
will be dictated by the future of  school, which 
remains frustratingly uncertain even as the summer 
draws to a close. The need for younger children to 
return to school in person is unequivocally clear. 
Particularly at the elementary and secondary levels, 
the importance of  social interaction and adult 
supervision is paramount, not to mention the 
need to liberate parents to return to work, even if  
their work remains at home. A functional school 
environment is essential to a functional home and 
work environment. (For this reason, we do not 
expect a sustained rise in homeschooling once the 
risk of  the pandemic ebbs. For better or worse, 
school plays the role of  caretaker for younger 
children for many working parents.)

Schools are struggling to solve this conundrum 
on a case-by-case basis. How to preserve social 
distancing in a classroom? How to convince 
young children to wear masks properly? How to 

move students safely throughout a building during 
the day? How to transport them to and from 
school? How to monitor the health of  the school 
community, and how to respond when a member 
of  the community tests positive? Any one of  these 
obstacles is tough, and administrators are dealing 
with all of  them without a national or even (in 
many cases) a statewide framework. The real work 
is taking place district by district.

Not surprisingly, half  of  the 50 largest U.S. school 
districts aren’t even going to try, opting instead to 
focus their time, energy and attention on remote 
learning, at least for the fall semester. Another 
30% have delayed the start of  the school year in 
an attempt to gather more information and decide 
how to open safely. Only 10% have announced a 
full reopening on time, but even this small group 
(most of  which are in Florida) intends to provide 
accommodations for students who need to remain 
home. All of  these plans will be questioned, changed 
and even thrown out if  cases of  COVID-19 start 
to rise within the school. It will be a long and 
tumultuous fall.

This is an opportunity for a reset. It is remarkable 
how little most elementary schoolrooms have 
changed in a century. Blackboards may have turned 
into whiteboards, but children still sit at desks while 
an adult presents a subject matter at a pace that is 
probably too fast for some students and too slow 
for others. Classrooms are interactive, to be sure, 
but a single teacher with 20 or 30 students can’t 
possibly tailor her educational style for individual 
students. For the most part, K-12 education is a 
“one-size-fits-all” approach, with better-resourced 
schools offering individual remediation and 
tutoring when needed.

Enter the coronavirus. Parents and students have 
all relied more heavily on technology during the 
pandemic, and this greater use of  technology 
will likely persist into the future. This is not to 



October-November 2020MEDC Economic Digest 45

Cover Story

deny or diminish the importance of  face-to-face 
interaction, but to observe that a greater adoption 
of  technology will likely accompany and improve 
an eventual return to the classroom. Technology 
and the traditional classroom is a both/and choice, 
not an either/or. 

This unwelcome and unintentional experiment in 
remote learning is not without precedent. After 
Hurricane Katrina decimated the city and schools 
of  New Orleans in 2005, a concerned Salman 
Khan started to tutor his young cousins in math 
by posting videos for them on YouTube. Soon 
others were watching his videos, and today the 
not-for-profit Khan Academy offers hundreds of  
online courses for students from pre-kindergarten 
through Advanced Placement students. All for free.

Technology allows a student to adjust the pace of  
learning, repeat concepts that aren’t yet clear or 
review previous lessons as a refresher. Technology 
supports asynchronous learning: Students can 
review material at a convenient time for them, as 
long as exercises are completed by a deadline.

Importantly, technology allows for a greater two-
way flow of  information. At the same time a 
student is learning a subject, a teacher can learn how 
the student is progressing. The only data available 
on a traditional paper exam is how many answers 
are right, and perhaps how the student arrived at 
the answer. Technology enriches that data. How 
long did a student spend reading a passage? Eye 
tracking can identify words or phrases that were 
problematic, even if  the student didn’t consciously 
realize it at the time. What math problems took 
longer to solve? What answers were considered 
before a final answer was submitted?

Although we’re experimenting with a greater use 
of  technology during a forced absence from a 
traditional classroom, the beauty of  this experience 
is that we can take the technology back into the 

classroom when we return to school. In an ideal, 
post-COVID-19, world, technology-equipped 
classrooms will make learning more efficient and 
effective while enhancing the role of  teachers.

This will require investment, especially if  we are 
to avoid widening the digital divide even further. 
Yesterday’s back-to-school supplies of  a backpack, 
notebook and pencils will be laptops and tablets 
tomorrow. Our school systems and politicians 
should focus on providing children with access to 
the tools they need to flourish in a new and more 
digitally enabled world.

-------- XXXXXXXXX -------- 

COVID-19 poses a greater disruptive threat to 
higher education. Epidemiologically speaking, 
a college campus looks like a cruise ship: People 
from all over the country or even the world come 
together in close proximity for a period of  time, 
and then return to where they came from at the 
end of  the term. This is a recipe for uncontrolled 
spread of  a contagious disease. The greater mobility 
of  college students and the fact that many colleges 
are located in smaller towns with limited medical 
facilities exacerbates the risks.

There are as many reopening plans as there are 
colleges. The College Crisis Initiative (C2i), based 
at Davidson College in North Carolina, is actively 
tracking what colleges intend to do in the fall 
semester. As of  the end of  July, 27% of  the colleges 
in their survey have yet to disclose a plan for the 
academic year, while 44% intend to rely heavily on 
remote learning this fall. A brave (or foolhardy?) 
24% of  schools intend to reopen fully or primarily 
in person. A quick review of  institutions in that 
category reveals that they are mostly smaller schools 
in less urban areas, where social distancing in the 
classroom and dorms is easier to manage. Out-
of-state students headed back to school in person 
will need to watch their calendars closely: 20 states 



October-November 2020 MEDC Economic Digest46

Cover Story

currently have mandatory quarantine requirements 
in place for people traveling from hotspot areas, 
and those rules apply to returning students as well.

In order to mitigate the “cruise ship” risk, colleges 
are experimenting with staggered returns to campus 
(for example, freshmen and juniors in the fall, 
sophomores and seniors in the spring), truncated 
terms (to avoid students leaving campus for breaks 
and returning with potential infections) and remote 
learning even for students on campus. Universities 
will try to accommodate students who need access 
to laboratories or specific research facilities or who 
for personal reasons cannot study remotely. Schools 
are trying to salvage parts of  athletic seasons, in 
many cases for financial reasons. As with primary 
schools, all of  these plans will necessarily change 
when they collide with reality over the next weeks 
and months.

This will not be the college experience that young 
people anticipated, and many students will opt out 
and work (if  they can find a job), travel (as and 
when that is allowed), pursue mission trips or work 
on political campaigns until the college experience 
returns to normal. A so-called “gap year” is popular 
in some countries, and we will likely see a greater 
adoption of  it here in the U.S. as well. This helps 

colleges manage in-person attendance, albeit at the 
cost of  tuition revenue.

Technological solutions to remote learning at 
the higher education level is a well-trodden road. 
Massive open online courses (MOOCs), such as 
those provided by Coursera, Udacity and edX, 
allow students around the world to study a wide 
variety of  topics in multiple languages, in courses 
often taught by professors at leading universities. 
Classes are both synchronous and asynchronous, 
interactive and graded. Coursera, the largest 
MOOC, had 45 million learners (worldwide) in 
2019, in 3,800 courses offering 420 microcredentials 
and 16 degrees.

Coursera is not going to put Dartmouth out of  
business. But when some aspects of  traditional 
higher education can be replicated or even improved 
online, the role of  the university necessarily shifts. 
Students will see this evolution as soon as the 
upcoming academic year, and the lessons learned 
from responding to COVID-19 will alter the 
college experience going forward. Every university 
president, provost and dean is lying awake at night 
wondering how much will students and parents be 
willing to pay for the new normal?

The financial stresses are already extant. Some 
colleges have reduced tuition for the next academic 
year, but not all institutions have the financial 
strength to follow suit. After all, physical plant 
still requires maintenance, and faculty are still 
teaching, even if  remotely. The difficulty of  foreign 
travel will rob some colleges of  full tuition-paying 
international students this fall, further impairing 
revenues. Average tuition costs have risen faster 
than inflation for decades, and student loans mirror 
that rise. Outstanding student loans have doubled 
just since the end of  the global financial crisis to 
$1.5 trillion. Student loan delinquencies have risen 
as well, with 11% of  student loans over 90 days 
delinquent even before the onset of  the coronavirus 
pandemic.
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This is a dangerous landscape. Tuition inflation has led 
to a surge in student debt, while a weak job market 
implies that loan delinquencies are likely to worsen. At 
the same time, a greater adoption of  technology and 
reliance on remote learning threatens to devalue the 
traditional campus experience, potentially preventing 
colleges from raising tuition at historical paces. This 
combination of  crises poses an existential threat to 
many colleges and universities.

Scott Galloway, a professor at New York University, has 
explored how these trends affect specific colleges. On 
one spectrum he assesses a school’s value proposition 
by analyzing (among other things) rankings, selectivity, 
student life and graduate employment and income, all 
compared to tuition. This leads to an objective (while 
admittedly debatable) answer to the question “Is the 
tuition worth it?” A second spectrum analyzes financial 
strength – endowment size, alumni engagement and 
generosity, and reliance on full-tuition students.

Galloway concludes that schools with a solid value 
proposition and deep fiscal strength will endure, 
despite the challenges of  COVID-19 and technological 
disruption. Indeed, well-positioned schools with the 
ability to invest in technology and embrace disruption 
will likely even thrive. A strong value proposition will 
enable schools to survive, even if  they don’t have the 
financial strength of  their richer competitors.

 

On the other hand, schools without a compelling value 
proposition will likely struggle, as the competitive 
threat of  technology erodes their ability to attract 
students and raise tuitions. Finally, those colleges 
with neither the value proposition nor deep pockets 
will be challenged by (in Galloway’s colorful phrase) 
the “sodium pentothal cocktail of  high admit rates, 
high tuition, low endowments, dependence on 
international students, and weak brand equity.”

Of  441 colleges in his survey, Galloway finds 
that roughly half  will thrive or at least survive the 
headwinds of  technological disruption, but another 
half  will struggle at best. (Galloway’s research is 
freely available online for those readers who are 
curious how their own alma mater fares in his 
analysis.)

 

Colleges faced competitive and financial pressures 
long before the coronavirus pandemic disrupted 
an academic establishment that reaches back to 
the founding of  the University of  Bologna in 
1088. Higher education will be ground zero for 
technological disruption, and, thanks to COVID-19, 
it’s coming faster than before.

The Future of  the Future

The coronavirus pandemic has imposed on us 
a global experiment in rethinking business as 
usual. The ways we live, work and learn have all 
been disrupted by COVID-19, and some of  the 
lessons learned and experiences gained in this crisis 
will enable us to emerge on the other side better 
equipped to do all three. COVID-19 seems to have 
slowed down time, as efforts to stop the spread of  
the disease curtailed so many aspects of  normal 
life. Its real effect on the future may be to accelerate 
the timing of  developments already underway. Our 
present challenge is to get to that future – to arrive 
at a day when the immediate threat of  the virus 
recedes and we get a better picture of  what the new 
normal holds in store.
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India, like most of  the world, 
was caught unaware when the 
pandemic erupted. However, 
we were amongst the first 
countries to take measures to 
control its spread by introducing 
full screening and voluntary 
quarantine for passengers 
returning from international 
destinations. Even today with 
the lockdown, India is among 
the countries with the strictest 
measures. All of  the above has 
held us in good stead and we 
have managed to control the 
spread to a very large degree.

Needless to say these measures 
have taken a heavy toll and the 
economy has had to pay the 
price for it. Amongst all the 
industries, travel and hospitality 
is by far the most impacted. 
In the last several decades the 
world has seen many crises but 
at no time has the performance 
of  the industry dipped to these 
levels. Most hotels are shut today 
while others are operating at 
very low occupancies serving 
guests who have been stuck due 
to the lockdown. Even with the 
proposed graded opening from 
May 3rd it will be a while before 
people feel confident to stay in 
a hotel and travel without fear, 

Revival after COVID-19; Reimagining 
the new normal
Even today with the lockdown, India is among the countries with the strictest measures. All of  the 
above has held us in good stead and we have managed to control the spread to a very large degree

- Mr. Shwetank Singh
Source - ETHospitalityWorld.com

such has been the battering of  
consumer confidence. Further, 
with most companies having 
suffered during this period it is 
very likely that they will cut down 
non-essential travel and reduce 
MICE spendings to near zero. 
F&B demand will also continue 
to suffer as people will be wary 
of  large crowds and mindful of  
social distancing.

As a company we are in this 
for the long run and are backed 
by patient capital from both 
InterGlobe and Accor. We have 
taken several lessons from the 
current situation. In the immediate 
term we are focusing on cash 
conservation. In doing so we are 
having honest conversations with 
all our stakeholders including 
the land owners (for our leased 
hotels), vendors, operators 
and our employees. Everyone 
understands the situation and 
is willing to partner with us to 
see us through this very tough 
period. We are also in touch with 
the government through various 
industry bodies and volunteering 
in writing white papers so as to 
facilitate an appropriate economic 
stimulus package to the industry.

Last but not the least there has 

to be a sales and marketing 
plan which targets customers 
with customized packages and 
cancellation friendly offers. In 
the long run hotel companies 
need to be building healthy 
availability of  capital through 
both debt and equity.

Going back to business as usual 
is no longer a choice for the 
industry. There will certainly 
be a new normal that everyone 
will have to adjust to. This will 
involve firstly a very high degree 
of  awareness to understand the 
altered context. Changes will 
have to be made across the board 
and at every touch point in the 
guest journey from customer 
acquisition to maintaining 
customer relationships. Teams 
will have to be restructured and 
multi skilling will no longer be 
‘nice to have’ but ‘imperative’. 
Some areas within the existing 
hotel will have to be repurposed. 
The space program of  all hotels 
under planning will have to be 
relooked at. Only the fittest and 
most compliant companies with 
deep reserves will survive. But the 
ones that do emerge on the other 
side albeit ‘battle scarred’ will start 
a new innings which will be much 
stronger than the current one. 

TWITTER FEEDS
  Addressing global investors at a virtual roundtable, the PM made a strong pitch for investment in the country saying that India offered 

democracy, demography, demand and diversity. If  investors wanted returns with reliability, India is one of  the best places to be in.
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Covid-19: The New Normal After 
Coronavirus Epidemic Lockdown

- Mr. Manajit Ghoshal
Founder & MD, Orion Consulting

Source: Inventiva
As I sit to write this opinion piece, 
I am faced with a dilemma about 
whether I am qualified to write 
this. The Covid 19 pandemic has 
resulted in an economic scenario 
which neither me nor anybody 
I know has ever experienced. 
The sheer magnitude of  the 
pandemic and the havoc it has 
wrecked on economies globally 
is unprecedented. Never has the 
world gone in a total shut down 
mode not even during the great 
wars.

However, great disturbances 
bring great disruptions and 
great disruptions bring great 
opportunities and new ways of  
attaining goals. Businesses all 
over the world have suffered 
immensely and the small and 
medium enterprises are the 
hardest hit. Many businesses will 
not survive and those that do will 
have a long journey to recovery. 
There are some precedents that 
we can fall back on, which though 
not of  the same magnitude, 
do still give indications on the 
markers we need to sight on the 
long path to recovery.

Being in the consulting business 
and dealing in all three key verticals 
of  Marketing, Technology and 
Finance, Orion Consulting has 
access to a host of  clients across 

sectors from where we get great 
learnings of  how to proceed on 
this journey ahead. I list down a 
few suggestions that might be of  
help.

1.  Short term and long term 
strategies

It is important to think afresh 
and anew. This is not a blip 
where a mere strategy reset will 
do the trick. It will be a long 
road to recovery and we must 
have a short term strategy for 
survival and a long term strategy 
to rebuild and do business 
differently. Depending on how 
long the shut down continues, 
the short term strategy needs to 
focus on survival first. In this, the 
most important is to retain the 
core team and retain cash in the 
business by aggressively cutting 
costs and deferring cash outflows 
wherever possible. Even in this 
sphere a zero based budgeting 
will help. We should not just look 
to make incremental adjustment 
but look at our business from a 
bottom up approach to crunch 
costs and retain expenses which 
are essential. Even big businesses 
will need to think like start ups 
in terms of  retaining cash and 
cutting costs. 

In terms of  long term strategy, 

this shock has taught us not to 
take anything for granted. So all 
status quo needs to be challenged. 
The first pointer would be to 
focus on core business and 
look at vertical dimensions to 
expand. Retail needs to think of  
booking sales online and home 
deliveries like ecommerce sector, 
Real Estate and auto sector need 
to integrate with enterprises 
providing home loans and auto 
loans and banks would need to 
merge and consolidate instead of  
opening more branches randomly.

2. Physical to digital

All business processes which 
can be converted from physical 
to digital should be looked 
into and implemented. From 
order processing to internal 
communication, from supply chain 
to client servicing all processes 
should be looked into and digitized. 
This was already a trend but this 
crisis has made this imperative. 

3.  Fixed cost to variable cost

We must relook at our businesses 
afresh and change fixed cost 
structures to variable cost 
structures wherever possible. 
Staff  compensation will have to 
be relooked at in a completely 
new light and performance 
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bonuses based on individual 
and company performance 
will need to be a large chunk as 
compared to fixed pay. Similarly, 
vendor contracts, professional 
services and non core activities 
like accounting, HR and 
administration can be moved to 
outsourced models which would 
make them more variable costs 
rather than their current fixed 
nature. Just in time production 
based on order books needs to 
be a more broad based practice 
rather than be a buzz word for a 
select few industries.

4.  Technology, technology, 
technology

This crisis will lead to a huge 
acceleration in technology 
development in all spheres of  
business. Just like war time gives 
rise to new technology, this 
pandemic will give a fillip to the 
pace of  technology change and 
we must be not only prepared to 
adopt and change but to be the 
harbinger of  this change. This 
is our chance as a developing 
nation to catch up on missed 
opportunities in the past. We 
have already seen the rapid rise 
of  communication platforms like 
Zoom and the OTT platforms in 
the entertainment space. These 
changes would have taken several 
years in normal times, but during 
this crisis it took mere months.

5. Relationships

It is important to nurture and 
preserve all relationships during 
this long journey to a new normal. 
If  we can travel together during 

this tough times, we will emerge 
stronger and closer to each other. 
Employees, Customers, Vendors, 
Bankers…….all need to be taken 
together. Any hard decisions that 
need to be taken needs to be 
communicated clearly with the 
reasons. In my experience, if  the 
communication is clear and the 
parting is handled with respect 
and dignity, the relationship 
survives and can be renewed.

6. Redundancies

We must build redundancies 
wherever possible. The 
current crisis has shown that 
manufacturing organizations 
which didn’t have redundancies 
in terms of  supply chain were 
the hardest hit. Just like the early 
90’’s taught us to have offsite data 
storage and mirror servers to 
keep our IT system operational 
during contingencies, We need 
to build redundancies in our 
business processes to make them 
flexible to challenges. Having 
local vendors as a standby instead 
of  one centralized vendor pool 
is a great example that some 
companies are adopting. This 
might increase procurement 
cost but will give chance for 
businesses to be operational 
during crisis.

7. Cash and Capital

We must look to limit and reduce 
leverage in capital structuring 
wherever possible. Leverage 
and debt are great options in an 
expansionary economy but the 
same structuring hits hard in 
times of  long term contraction. 

Cash is king and needs to be 
preserved till there is more clarity 
on the duration of  this crisis.

8. Government policies

Government policies and support 
are critical to aid SME sector in 
these times. Despite some nominal 
relief  given to businesses like 
moratorium on loan installments 
and some extension of  procedural 
deadlines like return filings, very 
little has been done to provide 
tangible support to SME’s. Infact 
the moratorium on filing cases 
under Insolvency law and extension 
of  limit to Rupees 1 crore of  debt 
for filing cases under bankruptcy 
law is a huge setback to SME’s 
who can’t rely on the civil court 
procedural delays to recover their 
outstanding overdue receivables. 
The SME Samadhan and SME 
redressal forums are highly 
ineffective and nonfunctional. 
In one such case, we were asked 
to go to the defaulting debtors 
office and plead for recovery 
by the concerned officials. The 
commercial jurisprudence needs 
to effectively redress the collection 
scenario for SME’s.

Hard times don’t last, hard 
people do. We are faced with 
an unprecedented scenario 
and we need both caution 
to weather the storm and 
intuition and innovation to 
grab the opportunities that 
this presents. We need to be 
judicious and decisive in our 
journey forward for one thing is 
certain in these uncertain times 
………………….. we will be 
operating in The New Normal.
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Executive Summary

The coronavirus pandemic has 
forced every large company to 
move knowledge work from 
their offices to their employees’ 
homes. Right now, everyone is 
wondering how long it will take 
for the virus to subside and for 
work – and the economy – to 
return to normal. But there’s 
another question that corporate 
leaders need to ask: What might 
not and should not return to 
normal? What new ways of  
operating in the time of  the virus 
might be superior to the old 
routines?

Simply put, what might be the “new 
normal”?

This article presents seven 
fundamental changes that I 
believe are likely to happen post-
pandemic:

- Workforce well-being – 
physical and emotional – 
will become increasingly 
paramount

- Remote work will become 
the rule for many jobs, not 
the exception

- Firms will compete for 
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customers based on the 
quality of  remote worker 
support

- Agile teams will operate in 
many geographies, rarely in 
the same room

- Tracking products delivered 
to homes will become 
urgent

- Digital business models 
will become the only viable 
models in many sectors

- New leadership skills will be 
required to run increasingly 
virtual global companies

Everyone knows how bad things 
are. There’s no way to sugar-coat 
it or avoid talking about it in our 
companies. Tens of  thousands 
of  people have already died from 
a scourge the world didn’t know 
about until this January1. Four 
months later, the coronavirus 
globally has been found to infect 
more than 1.1 million people 
around the world, ending the 
lives of  nearly 65,000 as of  this 
writing. 2

In India, my home country, 
Prime Minister Narendra Modi 
has put our nation on a 21-

day lockdown – the world’s 
largest shutdown given our 1.3 
billion people. This is tough, 
but necessary, medicine. And 
economists believe that a side 
effect of  this medicine will be a 
deep worldwide recession.

The only way my TCS colleagues 
and I know how to deal with all 
this is to leverage the capabilities, 
energy, and ingenuity of  our 
400,000 people, guided by our 
overriding concerns for their 
health and economic well-being. 
TCS’ leaders are guided by our 
faith, our confidence in each 
other, and the skills we have 
gained in overcoming previous 
economic crises.

We are also blessed to operate 
within the beneficent culture of  
our parent company, the Tata 
Group. In its 152-year history, our 
parent company has weathered 
pandemics, depressions, world 
wars, and other catastrophes. 
Through it all, Tata Group has 
endured and thrived, as its more 
than $100 billion in revenue 
shows.

But our corporate DNA 
doesn’t let us think past success 
guarantees future success, 
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which I believe is a key reason 
the company is here more than 
a century and a half  after our 
founder, Jamsetji Tata, built his 
first business, a textile mill.

In fact, we believe that the past 
has truly passed, and that many 
of  the ways leaders think about 
and run their businesses will not 
“go back to normal.” And that 
is a good thing. The pandemic 
has forced firms to adopt more 
productive ways of  operating and 
accelerate productivity programs 
already in motion.

Right now, I see seven 
fundamental changes that leaders 
must embrace even after the 
pandemic recedes and the global 
economy gets back on track. 
These changes will become the 
new normal.

The 7 Characteristics of  the 
New Normal

No. 1: Attending to the 
physical and emotional 
well-being of  the workforce 
becomes essential to running 
a financially healthy business

The spread of  the coronavirus 
illustrates how not knowing in 
granular detail about health issues 
in any part of  the workforce can 
lead to disaster everywhere. This 
understanding is especially critical 
for companies with hundreds or 
thousands of  people in far flung 
locations, where any one can 
become an incubator spreading 

disease.

This was the experience of  a 
Boston company that held a 
strategic planning meeting in 
late February for around 175 
of  its executives from all over 
the globe. These executives 
went to other conferences 
in other places, meeting 
other executives from other 
companies3. Since then, more 
than 100 virus cases have been 
tied to that strategic planning 
meeting. Of  course, the firm 
had no idea of  the danger that 
lurked at its offsite4.

Long after the pandemic ends, 
many people will not want to 
work in large offices. And many 
companies will be reluctant to 
assume the risk of  bringing many 
people together in one place. 
Addressing the emotional health 
of  their people is something that 
business leaders must focus on, 
and that includes their very real 
fear of  losing their jobs. (In the 
last two weeks, 10 million jobs in 
the United States have been lost.)

Leaders need to understand that 
a fearful workforce will require 
their understanding and support.

Employee attitudes, affected by 
their emotions, directly impact 
how they deal with customers. 
Research by Gallup confirms 
this. Companies with the highest 
levels of  employee engagement 
have stronger customer 
engagement, higher productivity, 

better retention, and 21% greater 
profitability than companies 
with the lowest levels of  
engagement5. In turn, customers 
who have a strong emotional 
connection to a supplier are 
23% more valuable (in terms 
of  share of  wallet, profitability, 
revenue and relationship 
growth) to that company than 
its average customer6. Employee 
interactions color how customers 
view a company. As the great 
Walt Disney put it, “You can 
dream, create, design, and build 
the most wonderful place in the 
world … but it requires people to 
make the dream a reality7.”

No. 2: Remote work becomes 
the default option for many 
jobs, not the exception

The trend toward working at 
home has gone from a trickle to 
a flood. In the United States in 
2018, 3.6% of  the workforce – 
5 million people -- worked from 
home at least half  time, according 
to Global Workplace Analytics, 
drawing on U.S. Census Bureau 
data. Since 2005, the number of  
such regular at-home workers 
increased 173%8.

Numerous companies, many of  
them small but some sizable, 
now have largely remote 
workforces. Take Automattic 
Inc., the San Francisco-based 
owner of  the popular website 
content management system 
WordPress. It is the platform for 
an estimated 455 million sites 
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(35% of  all Internet sites)9. All of  
the company’s 1,172 employees 
work out of  their homes in 75 
countries-10. No one goes to an 
office.

When the pandemic ebbs, 
and the economy returns to 
something like normal, many 
people will go back to jobs at 
factories, distribution centers, 
stores, offices, government 
buildings, and other workplaces. 
But a significant percentage will 
remain in their homes. Clearly, 
a great deal of  knowledge work 
– plotting business or marketing 
strategy, writing marketing copy 
or technical manuals, analyzing 
research data, monitoring 
computer systems, and much 
more – can be done remotely. 
And, if  it can, it will be.

Even the work of  building 
or monitoring a company’s 
computer systems no longer 
needs to be conducted in 
secure development centers. 
Companies like ours are baking 
security into our remote workers’ 
technological environments.

No. 3: Firms with superior 
support for remote workers 
will take talent and customers 
from firms focused on office 
environments.

The pandemic shows that many 
employees are more productive 
at home than they were at the 
office. Professional services, 
media, education, and many 
other industry segments are 

operating with employees at 
home, and not missing a beat. 
Their workers are not spending 
time commuting; they don’t need 
to “settle in.” They can do their 
jobs from anywhere with an 
Internet connection.

Companies that can operate 
without people going to the 
office will gain a competitive 
advantage over firms that cannot. 
This is the new foundation 
of  business continuity, and all 
businesses will move quickly 
to shutter offices as quickly as 
possible. Companies that can 
ensure their at-home workers are 
highly productive will maintain 
the edge. This especially will 
be true for employees involved 
in mission- and time-critical 
projects that must rapidly tap the 
expertise of  people around the 
world.

The way medical researchers 
are working to find treatments 
and cures for Covid-19 is a 
good illustration. Researchers 
from different organizations 
in different countries are 
collaborating virtually through 
online databases of  studies, 
articles, and data. They have 
shared hundreds of  viral genome 
sequences. Advances become 
known in hours. A New York 
Times article recently cited how 
the news of  a potential vaccine 
was shared on a World Health 
Organization conference call. 
“Today’s technology and the pace 
of  information-sharing dwarfs 

what was possible three decades 
ago,” wrote the reporter11.

Leaders should expect that their 
best people will want to work 
from home after the economic 
rebound begins. Whether their 
job is developing a new product, 
coming up with a marketing 
campaign, or recruitment, 
company leaders will have 
to figure out how to bring 
the company’s work to their 
employees’ homes effectively 
and efficiently. And they will 
have to support them, at home, 
where the firm’s critical work will 
get done.

No. 4: Agile teams operate at 
a remove

If  you believe your company 
must increasingly go to where 
the talent is, and enable them 
to work and thrive from their 
homes, the next step (after 
equipping them with technology 
and other support) is to help 
them work with their peers using 
agile methods.

The agile movement has been 
gathering speed since 2001, 
when 17 software developers 
met in Snowbird, Utah, to 
draw up a set of  principles that 
would change how their work 
was accomplished. Since then, 
agile methodologies have moved 
outside the IT group. Companies 
whose business processes are, 
in fact, web systems, have been 
among the heaviest adopters of  
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agile methods.

But now is when the biggest shift 
in agile methods is occurring. The 
agile methodology first stipulated 
that team members had to be in 
the same room. Today, this is 
neither possible nor desirable. 
But companies like ours have 
been using remote agile teams 
for years. We call our version 
“location-independent agile,” 
and have been using it with great 
success for several years12.

So have a growing number of  
companies, among them Dutch 
banking giant ABN AMRO 
(which has used agile methods 
to cut more than 80% out of  
the time it takes to stand up 
new digital services or service 
updates) and online music 
company Spotify (using agile 
methods to grow from zero to 
$7 billion in annual revenue since 
200813.

For big companies, where agile 
team members are located can 
no longer matter.

No. 5: Digital tracking – of  
products, shipments, and 
money in “the last mile” – 
becomes critical

The pandemic has dramatically 
increased the number of  
products that companies 
and retailers are shipping to 
people’s homes. We doubt that 
e-commerce – which has been 
rising relentlessly since Amazon 
opened up its online shop in July 

199514 — will decline once the 
pandemic ends. But the increase 
will heighten the risk in the 
“last mile” of  the supply chain: 
the trip that companies take to 
deliver goods to people’s homes 
and businesses.

Having many more products 
shipped to homes opens up the 
possibility that those goods may 
be hijacked, substituted with fake 
goods, or will spoil (if  perishable) 
before they arrive. In 2017, 
packages were stolen at 19% of  
U.S. households (average value 
of  $140 per package), according 
to one report15.

The antidote to this is technology 
that monitors the movements 
of  goods and materials in the 
supply chain, and the people, 
and money that flow through it. 
That technology includes digital 
sensors on trucks, packages, 
and drivers’ cellphones. It also 
includes blockchain software so 
that items and digital payments 
can be tracked or audited at 
minute levels to find out if  or 
where things have gone astray.

Payments must also become 
a transaction in which neither 
paper nor plastic moves from 
hand to hand. The coronavirus 
can live for up to three days on 
plastic surfaces such as credit 
cards16. Paper, also, can transmit 
germs. Studies at New York 
University found bacteria linked 
to pneumonia, staph and food 
poisoning on dollar bills17. But 

hand-to-hand transactions are 
also slow and difficult to monitor. 
Contactless payments, whether at 
stores or with shipments at your 
door, will soon go mainstream.

No. 6: Digital business models 
become the only business 
model in some sectors

We saw over the last decade 
how products and services 
in a number of  industries 
moved from atoms to bits: 
media (newspapers, movies, 
books, magazines), financial 
services (payments, mortgage 
applications, car loans), cameras 
and film, real estate marketing 
(apps like Zillow in the United 
States for seeing homes for sale 
in neighbourhoods), and maps 
(Google), among them.

For reasons of  safety and 
convenience, the pandemic is 
accelerating the adoption of  
products and services that can 
be fully delivered digitally, and 
it is also raising questions about 
whether their physical versions 
will survive.

Will the $41 billion global movie 
theatre industry be able to attract 
customers when theatres re-
open?18 In March, in the United 
States, the percentage of  adults 
who preferred streaming a first-
run movie at home rather than 
at a movie theater surpassed 
the percentage of  those who 
preferred the theater, 50% to 
37%. Just four months earlier, 
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53% preferred the theater19.

The pandemic will quicken the 
shift to fully digital business 
models in banking, insurance, 
medicine, and retail, among 
others. And these businesses will 
need to develop the after-sale 
support work to keep physical 
products running, with digital 
technology to monitor their 
condition, employing software 
and AI to make corrections and 
adjustments.

If  companies whose products 
and services can be digitized are 
not about how they can do that, 
if  they’re not thinking about 
their future in terms of  cross-
industry collaboration in “digital 
ecosystems,” their prospects 
post-coronavirus are unlikely to 
be good20.

No. 7: A new (and old) set of  
leadership skills

Thinking about your business in 
these new ways, and managing 
more people in a virtual operating 

environment, will test all leaders. 
To drive our companies into the 
digital future faster, leaders will 
need to learn new tricks and get 
better at some old ones, too.

Some of  the newer capabilities 
we’ll need to develop will be the 
most important. The top one 
is creating a workplace culture 
that is exciting and supportive in 
an increasingly virtual world. If  
we’re not working in the same 
space, how do we keep those vital 
personal bonds, those human 
connections, vital and strong?

Right now, I don’t think 
anyone has all the answers. 
The coronavirus pandemic has 
shocked everyone. We are all 
working apart now, trying to 
maintain the same ties – business 
and emotional – that we had 
when we worked together.

To succeed, we must exercise 
empathy, to appreciate the 
difficulties our colleagues and 
employees are experiencing, and 
patience, to avoid reacting hastily 

to electronic signals we could 
be misinterpreting. And we 
must seek to bridge the physical 
distance between us by offering 
unstinting encouragement for all 
who are doing their best in these 
most difficult times.

A Winding Path Ahead

Our societies and businesses will 
all eventually find a path out of  
these dark times. Our companies 
and everyone who works for 
them will learn to operate in 
initially uncomfortable but 
ultimately more productive 
digital ways.

As Winston Churchill once 
said, “Difficulties mastered 
are opportunities won.” The 
difficulties that lie ahead for all 
of  us are likely to be extremely 
trying, in our businesses and 
our homes. But my colleagues 
are eager to help each other, our 
workforce, our clients, and our 
families get through the storm. 
For it, too, will pass, and life, 
work and joy will return.

TWITTER FEEDS

 While 10 states account for 78% of  the total active cases in India, Maharashtra, Kerala, Delhi and West Bengal 
together	account	for	more	than	51%	of 	the	total.	Public	health	experts	say	that	the	next	one	month	is	crucial,	as	
winter and the upcoming festive season pose risks.

 24 top private companies in India have signed a declaration on climate change by voluntarily pledging to move 
towards carbon neutrality. Under the declaration, the private companies will develop and submit an annual report 
to the environment ministry, on their contribution.  

	 Japan	has	agreed	to	offer	financial	assistance	to	two	companies	to	diversify	their	manufacturing	base	to	India	as	
part of  its recent initiative to provide subsidy to companies relocating from China. India and Japan are seeking to 
build a coalition to counter China’s 
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The coronavirus pandemic has 
created much more than a global 
health emergency. COVID-19 
has forced important changes in 
the daily lives of  individuals and 
companies worldwide. 

More than two billion people in 
the four corners of  the planet 
have been quarantined to curb 
the spread of  the disease. 
Many industries stopped their 
production lines, stores have 
closed their doors, and companies 
had to adapt their ways of  
working. Many people needed 
to relearn how to organize their 
routines.

But, if  everything has a good 
side, the unprecedented situation 
created by the pandemic gave 
birth to good ideas. It helped to 
accelerate business changes that 

Business is changing: The New Normal 
after COVID-19

- Ms. Andrea Cavallari 
Source: Redhat.com

have been under discussion for a 
long time. Business agility is now 
a must to survive. Technology 
and collaboration, which are 
gaining more and more space 
in the construction of  a “new 
normal” is essential to support 
the new routine of  individuals 
and organizations.

Long after leaving, the pandemic 
will leave some positive points to 
be incorporated into the routines, 
helping to transform visions, 
optimize resources, and improve 
the day to day for employees and 
managers. In a post-coronavirus 
era, it will be essential to:

1)  Invest in a technological 
update to support the 
home office

Many companies that had 

been postponing home office 
projects had to react fast and 
develop technical alternatives 
and investments to unravel these 
initiatives. It was necessary to 
accelerate the adoption of  remote 
access, video conferencing, 
and file-sharing tools to ensure 
continuity of  operations. With 
this, many companies realized 
that it is not necessary to keep 
teams in the same office to 
continue delivering an excellent 
service in real-time. According to 
recent research in Latin America, 
home office work is expected to 
grow 30% after the pandemic.

2)  Reduce bureaucracy 
to adopt new solutions 
quickly

The urgency to adapt businesses 
to the new reality of  social 
distance and increased digital 
transactions provided a 
reassessment of  processes. Time-
consuming approval funnels 
ended up giving way to simpler 
alternatives, making it possible to 
do business in a more agile and 
practical way.

3)  Reinforce the sense 
of  collaboration and 
community

Faced with difficulties in health, 
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economics, and business, 
the feeling of  collaboration 
became stronger. Companies 
and society came together to 
help others where possible. 
The strength of  that link will 
remain after the pandemic and 
must be encouraged within 
organizations. Barriers need 
to be broken, silos shortened, 
and teams urged to build new 
collaborative projects. The 
best initiatives are usually born 
from the union of  diverse (and 
distinct) ideas and opinions.

4)  Extended trust: learning 
to trust others

The pandemic made it clear: you 
cannot win alone. You have to 
accept the help of  the other and 
trust him. The same is true for 
organizations. It is not possible to 
maintain a high level of  delivery 
and achieve business success 
without the help of  a cohesive, 
conscious team built based on 
mutual trust.

5)  More active communication

Coronavirus pushed the need 
for broader communication and 
with wider audiences. With social 
distancing, organizations had to 
adapt their operations to digital. 
The change imposed a greater 
integration of  remote teams 
and reinforced the importance 
of  constant, transparent, and 
direct communication between 
all employees.

6)  Focus on Associate 
Experience and wellness 
actions

The pandemic also attracted the 
attention of  organizations to the 
health and well-being of  their 
employees. Several new initiatives 
help to support emotional health, 
and human resources actions 
were intensified to ensure that 
employees feel supported at 
this time. The tendency is for 
these actions to continue after 
the pandemic, with companies 
beginning to balance the equation 
work life versus personal life can 
lead to greater satisfaction.

7)  Valuing online training 
and online education

In times of  isolation, virtual 
training became popular and 
proved to be as efficient as 
in-person training. Without 
leaving home, the time that was 
previously spent in traffic became 
an opportunity to study more. 
Courses, training, and online 
classes, previously considered as 
“plan B”, quickly became “plan 
A,” and are here to stay.

8)  Show value to customers 
even when not present

The imposed changes helped 
to prove that many face-to-face 
activities can be done remotely 
with the same efficiency. Not 
to mention the amount of  time 
and money saved by reducing 
travel requirements, alleviating 

travel-related stresses. This 
placed a greater focus on the 
results, which prove to be much 
more important than “an on-site 
resource.” 

Red Hat Services faced this 
challenge at the beginning 
of  quarantine, by needing to 
convince customers to continue 
the delivery of  projects remotely, 
run remote Discovery Sessions, 
create Virtual LABs residencies, 
and amplify the number of  
online training. 

It was a positive learning 
experience for us at Red Hat 
to see how our customers and 
ourselves could adapt to remote 
Services delivery so fast!

As the business world is changing, 
all organizations will have to 
face the challenge of  adapting 
to the “new normal” through 
digitization and virtualization. 

Companies with a more open 
culture, in which businesses are 
managed with transparency and 
flexible processes, will certainly 
adapt quickly with lower impacts. 
For more traditional companies, 
the crossing may not be so simple 
and smooth. But for everyone, 
on the other side of  the horizon, 
there will be a much more 
effective and sustainable way of  
doing business as we navigate 
our way through this pandemic 
to the end.
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As the situation surrounding 
the coronavirus pandemic 
continues to evolve, a multitude 
of  transformations are sweeping 
through the global economy. At 
this time, the Indian IT industry 
has stepped up to the challenge 
in helping other sectors maintain 
business continuity and in serving 
the critical technology needs of  
global organisations. As a result, 
the IT industry has morphed from 
being a support system into a key 
enabler, ushering in a new era 
of  digital transformation across 
industries.
One of  the biggest consequences 
of  the Covid-19 pandemic has 
been the workplace transition to the 
home front. Large-scale work from 
home (WFH) arrangements have 
led companies to radically re-think 
traditional work arrangements. 
From shifting mission-critical tech 
assets to delivering risk mitigation 
solutions and enabling virtual 
learning, the tech workforce has 
been on the frontline to address 
varied WFH challenges to support 
a successful digital transformation. 
The rapid adoption of  remote 
collaboration by companies has 
opened a window of  opportunity 
for accelerating workplace 
transformation and digitally-
enabled environments. And many 
businesses are indeed taking this 

Workplace norms after Covid-19 outbreak: 
Preparing for the new normal
The need of  the hour is to rethink organisational transformation, ensure the safety of  our 

employees and re-align operations to help our customers
- Mr. Prakash Mallya

VP & MD, Sales & Marketing Group, Intel India
Source: Financial Express

opportunity to use physical and 
virtual collaboration tools to test a 
blended work environment.

With a dispersed workforce 
collaborating remotely, it is 
important for organisations to 
consider developing best practices 
with scalability across locations. 
There is a need to quickly redesign 
formal processes to accelerate 
response. This could include 
exceptions to procurement 
processes, enabling virtual on-
boarding and off-boarding of  
employees, repurposing of  devices 
and adding new capabilities to 
support remote working for greater 
collaboration.

‘People-First’ as priority

To successfully navigate the 
new normal of  the workplace, 
organisations need to approach 
WFH very differently in the present 
context. The business continuity 
strategy has to be reframed to shift 
focus from business-first to people-
first, that is, be employee-focused 
and client-centric in operations. An 
important task that we have at hand 
is to ensure that our workforce 
is reskilled and relevant for the 
times ahead. With remote work 
environments becoming the new 
norm, organisations need to ensure 
continuous training and learning 

programmes for employees – 
MOOC training, AI learning 
courses, among others.

There is a need to create an enabling 
ecosystem around the workforce 
to facilitate collaboration. An 
empathetic leadership and 
strong communication can go 
a long way in building resilience 
during extraordinary situations. 
Technology can be our greatest ally 
in modelling solutions for boosting 
morale and engagement levels 
and fostering better productivity. 
Besides offering Learning and 
Development (L&D) initiatives, 
companies can consider different 
formats and technologies for 
providing assistance with healthcare 
support (doctor on call, fitness 
sessions), stress management 
(counselling and meditation) and 
social connections (virtual coffee 
meets).

Rethinking the future of  work

This is an opportunity for the IT 
industry to evaluate new ways 
of  responding to the ongoing 
situation and preparing for the 
future. Accelerated adoption of  
technology will help companies 
in remaining connected with their 
customers, employees and the 
larger business ecosystem in these 
trying times. 
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